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This is the first formal survey of individuals supported into self employment by Cork City Partnership.
It is modelled on similar surveys carried out by Paul Partnership in Limerick and Blanchardstown
Area Partnership. We intend to use the research findings to enhance the enterprise support services
we provide to our clients.

We also hope the survey will be useful to other stakeholders who have an interest in providing the
best possible supports for those who choose self employment as a route out of unemployment.

In March 2015, our research team conducted a Follow up Survey with self employed individuals who
first engaged with Cork City Partnership in 2012. Individuals surveyed were referred from the
Department of Social Protection, Local Employment Service and other agencies, or made direct
contact with Cork City Partnership for enterprise support. The total number of individuals who were
contacted was 166.

We set up a research team of 4 staff members with relevant interview experience and interpersonal
skills required to carry out this Follow-up Survey with the 2012 client base. The survey took place
between March 18" and April 3™ 2015.

Prior to commencing the Follow up Survey, we drew up a questionnaire with the help of Helen
Fitzgerald of PAUL Partnership, Limerick. A similar survey was conducted on self employed
individuals in Limerick City by PAUL Partnership between 2011 and 2014. As the types of business
start-ups in both urban areas were similar, this questionnaire was adopted by Cork City Partnership.
Potential participants in the Follow up Survey were contacted in advance by email and advised to
expect a call in the coming days from a member of the research team.

We telephoned each individual from the survey sample list of 166 people and invited them to
participate in the survey at that time. We re-scheduled another telephone appointment with
individuals who were unable to do the survey when we called initially. For the people we were
unable to contact on the first telephone call attempt we endeavoured to contact them with a second
telephone call. The outcome of these telephone contacts resulted in 63 participants completing the
2012 Enterprise Follow up Survey ¢ which was a 38% response rate overall.

The clients who participated in the survey were asked a series of questions and their opinions sought
on a wide range of topics in relation to their business experiences and the support they received
from Cork City Partnership in 2012.

The survey questionnaire was complied in three parts:
Part 1: Dealt with the small businessowneN & LINRFAf S o

Part 2: Looked at the effectiveness of Cork City Partnership as the service provider.
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Part 3: Enquired into the experiences of theself SY LI 2 @ SR A Y RA OA Ratdingina 6 K2 S
H N Mapd@hose who were Wh 2 [ 2aflil@S NJ ¢

Once the questionnaires were completed, the information received from the respondents was
analysed and collated using Google forms as a template. The 2015 Enterprise Report was written
from the raw data collected by our researchers.

The research findings from this survey are set out in the following pages and will provide us with a
base against which future survey results can be compared.

Cork City Partnership (CCP) has been in existence for over twenty years. It is a not for profit
organisation. Its primary focus is the education, employment and empowerment of both individuals
and of communities who are experiencing disadvantage and social exclusion. Our work is varied,
ranging from direct provision of services to piloting new initiatives. In the present economic climate
with reducing public funding CCP will always strive to ensure that our resources are targeted at the
most disadvantaged in our communities and will continue in the future to source new resources,
where possible, to enable us to build on our work.

We hope that this report will provide you with a good overview of the Enterprise Support and
Training service delivered by Cork City Partnership.

Cork City Partnership holds regular enterprise information sessions in our office at Heron House,

Blackpool, Cork, for anyone interested in exploring self employment. Each session caters for about

20 people, all with a business project or idea at different stages of development. Some people will

have aninitialqueryl 6 2 dzi G KS W. I 01 (2 22NJ)] 9ywlidNdamalasS ! £ 2
thought out business concept but will want to know more about the Social Welfare support they

may be entitled to before taking the final step into self employment. Many are referrals to Cork City

Partnership by other agencies, such as the Department of Social Protection (DSP) or Cork City

Partnership Local Employment Service (LES). The information sessions are held twice monthly,

usually on a Wednesday morning.

We provide enterprise information to just over 500 individuals annually with a high percentage
(31.6%) progressing into self employment at the end of an assessment process. During 2014 we
assisted 202 unemployed individuals to commence trading and move into self employment.
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Prior to starting a business it is essential to get a second (or third) opinion on the viability of a new
business idea. Not all businesses are sustainable but with the right supports and research, a
business plan can be developed to help determine the viability of a business idea. The business
objective for most self employed people is to provide a regular source of income for themselves.

In Cork City the majority of micro enterprises are set up initially as sole traders which depend largely
on the resources of each individual to get the business started. We assist long term unemployed
people to develop a business plan and to identify the resources needed for the business to be a
success.

Local knowledge plays a key part in the assessment process and the experience of our enterprise
team enables them to provide advice on business trends and opportunities. Some long term
unemployed people may have a specific understanding of a business from previous experiences and
this is encouraged and developed through the one to one business plan review meetings. Where a
training need is identified the individual is referred to appropriate training.

Presently Cork City Partnership delivers business training to individuals through our First Look at
Businessnd Start Your Own Businessurses.

Our @irst Look at BusinessCraining is run with financial assistance from the Cork City Local
Enterprise Office and has proved to be very successful and beneficial for those going into business
for the first time. The course was designed to meet the need of the participants. Wirst look at
BusinessQraining addresses the fundamental business start up requirements and is delivered over
an intense three day course by an experienced tutor. The course covers a number of subjects
including self assessment, developing the business idea, testing the market, sales and marketing,
finance and e-commerce.

The second course we facilitate is ¥tart your own BusinessCraining. This is a QQl accredited course
with participants attending workshops over a ten week timeframe. A more in depth approach is
given to each business topic and participants are required to do some coursework outside of the
classroom environment. We outsource this training to Cork College of Commerce when funding is
available.

As part of the Enterprise supports provided by Cork City Partnership, we organise Micro Enterprise
Network meetings for self employed people. The purpose of these Network meetings is to
encourage new start ups to engage with each other and with more experienced entrepreneurs
during the early stages of business development.

Established entrepreneurs and mentors are invited to come along to the network meetings and talk
about their own experiences when starting a business. This is an opportunity for peer group contact
between self employed people where they can share experiences and knowledge.
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Other advantages to these Network meetings include the possibility of doing business in the future
and building long term relationships between the participants.

Network meetings also help us to identify the Start Ups which are most likely to grow into a
sustainable business once the Back to Work Enterprise Scheme support comes to an end. Some of
these successful start ups may require further support to grow their business. These start ups are
referred to the Local Enterprise Office or other organisations for supports when appropriate.

We started the Micro Enterprise Network meetings in 2012 and have continued to facilitate them
into 2015 with the participation of the local business community and our clients.

Number of individuals seeking ~ Number of Business start ups

Enterprise support. supported in that year.
Year 2012 398 128
Year 2013 508 147
Year 2014 604 202
Total 1510 477
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5 ... Trading $atus

A high number of individuals who sought support from Cork City Partnership and the Department of
Social Protection in 2012 were still trading approximately 2 years (or more) after starting their self
employment business. The survey shows that 81% of the respondents were still trading in 2015. This
is very encouraging given the difficult trading environment which these business owners
encountered at the early stages of development.

Of the businesses which had commenced in 2012, 19% ceased trading within the first two years. The
reasons for not continuing with their self employment projects are set out in section 3 of this report.

Individuals 'Still Trading' in 2015.

12 Business
ceased trading.

v

v

51 Business still
trading in 2015.

6 ... Yeartrading commenced

The 2012 Follow-up Survey was conducted among clients who contacted or were referred to Cork
City Partnership Enterprise Support services for the first time in 2012. However, not all of these
individuals had started their business in the same year. Forty six individuals from the sample group
commenced trading in 2012 after receiving enterprise supports. Fourteen of the sample group set
up their business in 2013 and a further three individuals from the 2012 sample group moved off the
live register and progressed into self employment in 2014.

2012 sample group commenced trading in:

2012 2013 2014

73% 22.2% 4.8%
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There are a number of reasons why individuals may not have started their proposed business in
2012 including:

Initial contact or referral to the Enterprise Support team late in 2012
The pre start up training requirements of the individual

Uncertain market opportunity

Business plan development lead-time

Access to start up funding

Not eligible to apply for the BTWEA scheme in 2012

=A =4 =4 4 -4 4

This factors also impact 2013 and 2014 figures as not everyone who begins the process in any given
year will progress in that year.

7 ... Age profile

The age profile of the sample group can be broken down into two main categories and between
them they represented over 67 % of respondents to the 2012 Follow up Survey. The research
findings found that people in the 26 to 35 year age group are more likely to become self-employed.
While it is true to say that people aged between 36 and 45 years were also very active when it came
to setting up a business, we found that people under 26 and over 45 are less likely to do so.

Age profile of 2012 Enterprise Clients

30

25

24
20 18
15
10 :
6 5
5 3
0 [ ]
0

16to 18 18to 25 26 to 35 36 to 45 46to 55 over 55 years Age witheld.
years years years years years

In the sample group of 63 respondents, seven people aged between 46 and 55 years old started a
business in 2012. People over 55 years old and younger people between 18 to 25 years old who
participated in this survey were in the minority group of business start ups from 2012. The age
profile of five individuals was not obtained at the time of the survey.
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8 ...Pre- Start Financial Support

Starting a business from scratch is very challenging at the best of times. It is even more challenging
when you are long term unemployed and the economy is in recession. To start a business in this
economic environment, a person must be determined to succeed and have the necessary resources
available to them. Support from family and friends and from the State is vital in these circumstances
if you are going to start a business. Banks, Credit Unions and other financial Institutions may have
funds available for start up business projects but the client group surveyed do not always qualify for

this financial assistance.
Pre Start: 65%did notreceive any finanal assistance

When asked Wi you receive any financial assistance when you started your businessK,@5% of the
people who participated in the survey advised us that they did not receive any financial assistance.
Their business project was funded solely from their own resources and whatever trade credit they
managed to secure. A quarter of the respondents relied on loans from family members and friends
and from their own savings to commence trading, whilst 4.8% availed of Bank loan funding to start

their business.

Financial assistance % of Respondents No of Enterprises.
No financial assistance 65.0% 41
received
Loan from Family and Friends 15.9% 10
Own Savings 11.1% 7
Bank Loan 4.8% 3
Credit Union Loan 0.0% 0
MicroFinance fund 0.0% 0
Not Stated 3.2% 2
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9 ... Gender

From the individuals who responded to the 2012 Follow-up Survey, 49 were Male entrepreneurs and
14 Female entrepreneurs, representing only 22% of the sample group. This is also reflects the
gender balance of clients engaging with Enterprise Support services over the following 2 years.

Male 49 77.8%
Female 14 22.2%

10 ...Business sector

The Business Sector profile is broken down into 10 different categories in the 2012 Follow-up Survey.
Included in the business sector profile is a mixture of trades and professional services. Individuals
who participated in the Follow-up Survey and continued to trade in 2015, along with the individuals
whose business had ceased to trade in the interim are both included the Business Sector profile.

Construction and Trade is the largest business sector with 19% or 12 individual new business start
ups among the clients surveyed. Plumbing, Carpentry, Building, Plastering, and Electrical enterprises
all feature in this category along with secondary trades i.e. Painting and Decorating and Tiling.

The service sector is divided into 2 different categories, Professional Services (12.7%) and Personal
Services (11.1%). Health, Fitness, Hair and Beauty and Therapies are considered as personal services.
Legal, Financial and Accountancy business fall under the remit of professional services for the
purpose of this survey.

Eight individuals had started new Graphic Design, Computer repairs, Web design and Social Media
based businesses in 2012 and are categorised under Information Technology. This sector accounts
for 12.7% of the business sector profile.

The Arts and Entertainment category captures Photography, Video production and Sports and
Leisure and Music related enterprises.
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19.0% Business Sector Profile.

12.7% 12.7%

11.1% 11.1% 11.0%
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Food and Catering, and Retail represents 4.8% respectively in this profile. The low participation
rates in these business sectors may be due to the high start up costs necessary when setting up this
type of enterprise. The remaining enterprises are all service based businesses and are categorised as
Transport and Auto and Environment and Landscaping. Seven different business area are noted in

0 KS W hatedor$ ARBBE: Keeping.

11 ...Business Turnover

The annual sales turnover is a vital component of any business. Establishing a strong sales pipeline

and converting this into a consistent cash-flow can be the difference between a business succeeding

or not, especially in the early start up stage. Sales turnover less expenses is an incentive for many

sole traders to start a business in the first instance and it is the only way to achieve the stated
202SO0GAGS 2F WA YLINE &bavyand béysaSvihtihdydEddife 2romltHeir Shefl O 2 Y S Q
Welfare payment.

One in three people surveyed declined to answer (36.8%) when asked about their sales turnover in

the last full year of trading. The chart below is not a complete representation of the sample survey

as a result. The survey shows that one in five sole traders had a turnover of lessthane Mmn = nnn Ay 0K
last full year of trading, while 9.5% of respondents indicated that their annual sales turnover was in

SEOS&44a 2F ennznnnd

Up to 10k 20.6% 13

11k to 20k 20.6% 13

21k to 30k 3.2% 2

31k to 40k 9.5% 6

40k plus 9.5% 6

Declined to answer 36.8% 23
Page
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12 ...BTWEA Scheme

The Follow-up Survey shows that 86% of contributors
to the survey had received financial support from the
Department of Social Protection in the form of the
Back to Work Enterprise Allowance (BTWEA) scheme.
The remaining 14% of respondents were granted
support under the Short Term Enterprise Allowance
(STEA) scheme.

This research also indicates that financial assistance
for small business start ups from the Department of
Social Protection under both the BTWEA* and STEA*

DSP Scheme Support.
1 I
BTWEA 86%
STEA 14%
0 05

schemes had a positive impact on their business from the start. L Y R A @derReptiorfs &f e
impact that this support had on their business are set out in section 3 of the report. With the
exception of one individual, both cohorts of respondents (Still Trading in 2015 and No Longer
Trading) stated that the BTWEA scheme had a positive impact on their business.

Still Trading:Did the
BTWEA /STEA scheme
have an impact?

No Longer TradingDid
the BTWEA /STEA scheme
have an impact?

Don't
Know
1.60%

* Back to Work Enterprise Allowance (BTWEA&heme supports people who are in receipt of a

Jobseekers Allowance payment (JSA) and who want to start a business while retaining their JSA
entitlement payment for the first 2 years. Applicants must on the unemployment register for at least

12 months angresent a viable business proposal.

* Short Term Enterprise Allowance (STEApports people who receive a Jobseekers Benefit

payment from the Department of Social Protection if they want to pursue-asglioyment

business option.

Other Department of Sdal protection payment entitlements are taken into account and a qualifying

criteria applies to both schemes.
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13 .. Additional bbs created

Most of the individuals who took part in this Follow-up Survey stated that their business operation
was solely dependent on each individual completing the full business transaction cycle i.e. from
initial lead to final payment.

29 additional
new jobs
created

1 x staff mem [6]

The need to employ additional staff did not arise for the majority of the small businesses surveyed.
Almost all businesses are one person operations. However, over 20% of the respondents stated that
they have employed additional staff since they started the business. This amounts to 29 new jobs
created by the small business owners who contributed to the Follow-up Survey. These new jobs are
in addition to the 51 self employment jobs created by the individuals themselves. The new jobs are
both full time and part time positions. Forty seven percent of the respondents indicated they have

plans to expand their business in the next two years and this will a have positive effect on future job
creation.
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14 ....Gontact with Cork City Partnership

Over the past three years (2012, 2013, 2014) Cork City Partnership has assisted over 1,510
individuals to access information and supports with regard to setting up small business enterprises in
the greater Cork City geographical area. As there is a strong demand for enterprise supports and
training, we take referrals mainly from the Department of Social Protection (DSP) and the LES. Once
an individual indicates that they want to explore self-employment, they are referred onto the
enterprise section for support on a one to one basis.

Of survey respondents, 15.9% 6 S NB - 5 TS Mil\dImédé contact directly with Cork City
Partnership Enterprise section. Collectively the DSP and LES referrals account for almost 50% of the
individuals we engage with and a smaller number of individuals are referred from other agencies
such as the Local Enterprise Office and Citizens Information. A family member or friend
recommended 19% of respondents to the service. This referral pattern continues in 2015.

15 ...Entergise support meetings with Clients

Those who responded to the Follow-up Survey were asked how many times they had met with a
member of the Enterprise support team at Cork City Partnership. The prime reason they would have
met with a member of the team was to assess their business proposal and to receive support whilst
developing a business plan. Each case required different levels of intervention and some cases
proved more challenging than others, hence the variation in the number of meetings each individual
had with the Enterprise support team. The readiness and preparedness of each individual was a
contributory factor to the frequency of these support meetings.

From the 63 respondents to the survey, 28 stated that they had between four and six meetings with
a member of the enterprise team. 47.6% of people who were referred to the service and took part in
the 2012 Follow-up Survey had a business plan review meeting with the Enterprise Officer between
one and three occasions. Four people from the survey sample met with a member of the Enterprise
Support team more than seven times in order to finalise their business plan and BTWEA application.
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No. of meetings with Enterprise team
7 or more 6.1%
meetings g

1to3
/meetings

4to6 _—

meetings

16 ...Type of support received

Whilst managing an individual through the enterprise support and training process the Enterprise
Support team at Cork City Partnership rely on a clearly indentified progression structure. All
individuals will have attended one of our Enterprise Information Sessions as a first step and move
onto a varying degree of assessment with their business proposal. The assessment process may

include:
9 Help with developing a Business Plan
9 Information on accessing finance
1 Applying for the BTWEA /STEA Scheme
1 General advice and information on setting up a business
1 Mentoring supports

From the research into the effectiveness of Cork City Partnership enterprise supports, 84.1% (or 59
individuals) stated they did receive help with developing a business plan. 9.5% percent answered
Wy2Q ¢gKSY Fal SR (fobrSndividbal¥ \Bere lhotzGra vihdti2nfhey rafeiRed help or
not.

When separated out, 30.2% of the respondents who were still trading in 2015 had received advice

on accessing finance to support their business start up, while 32 individuals or 50.8% from the same
group stated that the did not received advise on accessing finance.

Page

15



Help with Developing a Business Plan?

6.4%

M Yes, did receive
help with BP

M No help received
with BP

id Not Sure

All participants in the survey said they received help with applying for the BTWEA / STEA scheme and
84% said they had received general advice and information on setting up a business. Business
mentoring was received by 39 individuals (62% of the respondents to the survey), and 16 individuals
(25.4%) did not ask for or receive any specific mentoring.

17...] t ASyiQa LISNODSWIIAZ2Y 2F (KS adzLlL

Respondents to the 2015 Follow-up Survey were asked to reflect back to when they first came in

contact with Cork City Partnership and rate the quality of the service they received from the

Enterprise Support team. Each individual was given the opportunity to comment on the service using
ascoringsystemTNRY Wb2{ OSNE KStfldzZ Q (2 WIOEGNBYSEt &

The research findings clearly show that the majority of respondents rate the enterprise support
service they received from Cork City Partnership in the five areas mentioned on the questionnaire as
WSNE KStLJFdzZ Q 2N WOEGNBYSte& KStLIFdz Qo
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Perception of the help received from the Enterprise team.

Mentoring

General Advice

Applying for BTWEA

Accessing Finance
i Extremely Helpful

M Very Helpful

bd
Business Plan. Reasonably Helpful

H A little Helpful

Not very Helpful

o

10 20 30 40

The advice and assistance received from the enterprise support team when developing a business
planwasrated & WI  A@BHh)bySomé & thd dsmiaidéts but the overall consensus

(77.8%) reported that the assistance received was WS NB K (@%2%J2 dil @9 EnS NIBIF 84 &
(28.6%).

Mentoring support given to new business start-upswasd U G SR Fa WOEGINBYSfe | St L
of 43% of individuals from the sample group. Of the replies to the survey 54% rated the advice and
helpreceivedwK Sy | LILJX @ Ay 3 F2NJ GKS . 01 G2 22N)] 9y i SNLIN

| St LIF dzf Q dembnktrStes b hdp A information on accessing finance can be improved.
General Advice and Information about setting up a business is of a high quality and this is confirmed
08 (GKS NBaSI NDOK & KPR INSY S @25 {phrnSEfodaf i tis
category are combined.

18 ...Training programmes

Across any given year Cork City Partnership will organise and facilitate approximately 10 business

training courses. The training courses are delivered in conjunction with the Cork Local Enterprise
Office and held at our offices in Heron House, Blackpool. The training courses can be adapted from
time to time to meet the needs of our specific target group. The Enterprise Information Session we
deliver is regarded as a good introduction for clients exploring self-employment options as a
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progression path out of unemployment. We also outsource QQl accredited W{ G I NIi , 2 dzNJ h gy
. dza A tfabiégitdQhe College of Commerce when funding and demand is present.

Respondents to the Follow-up Survey who had taken part in one or more of the business training

courses and were asked if they found the courses helpful when starting their businesses. Individuals

K2 LI NGAOALI G6SR GKS WCANBG [221 4G .dzaaySaaQ aN
W9 E (i NB Y S,twBile onlpohelgirsorfa® | § SR G KFiG KS F2dzyRy 6 KS 02 dzN&
| St LIRedzfsp@nse to the question fromthosewho LI NI A OA LI 6 SR Ay (G(KS vvL WY
.dzAAySaaQ 61Fa YAESR 6AGK onoy:0 adrkdAay3a GKEFEG Ad
sample reportingil K i G KS O2dzZNES 461 & WOEGNBYSte | St LJFdA Qo
business training (from the 2012 sample cohort) was low to begin with and this is not representative

of the participation rates we are seeing presently.

When the opinion of the respondents was sought on whether they would like to receive any further
supports or training, a clear demand was evident for training in:

9 Sales & Marketing

9 Social Media

9 Small business accounting

9 Dealing with Revenue and Taxation matters
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In this section we present the research findings from both the respondents who are still trading and
those who are no longer trading. Our researchers sought opinions and perceptions from both groups
on the performance of the individual businesses and the reasons why some people have not
continued with their self-employment projects. Along with describing the effect the BTWEA scheme
had on the respondents to the Follow-up Survey, we also looked at how we might improve the
supports and training delivered by Cork City Partnership to increase the chance of business survival.
We would hope that this will enhance future business potential for people who want to pursue self-
employment as a path out of unemployment.

19 ...Important Factors

Researchers were tasked with enquiring if the respondents could identify the three most important

factors which make a business successful in todayQ @arket place. From the variety of answers
received, three factors featured prominently:

9 Access to Finance was cited as a key determining factor
9 Relevant Knowledge of the Business sector
9 Developing a Strategy for your Business

Comments from the respondents include Business is under pressure because of tashdifficulties
andcredit is limitedThe perceptions held by the respondents of the most important factors which
influence business success in todayQ @arket place are set out in the graph below.

Interestingly, access to finance was cited by almost 20% of the respondents as an important factor
for business success but less 5% stated that sufficient sales as one of the top three important factors.

Business Success -Most Important Factors.

Access to Finance

Relevant Knowledge
Development Strategy

Knowledge of Marketing
Good Suppliers
Enterprise Training
Networking

Sufficient Sales
Managing Accounts
Previous Experiance.
Recruit Right Employees
Others
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20 ...Business PerformanceStill Trading in 2015

The high number of individuals who were still trading (81% of respondents) were asked to describe
how their business was performing in their particular business sector. Twenty two of the

respondentsreported i K 1 GKSANI 0dzAAy Saae o &f IfIdNARGEVAY I WYwS|

aldr SR UKl O O Kiggingd la@m AYKSH a0 Kl N Wy Sif 2 ga D LIG dzNB a

perceptions on business performance from those who are still trading in 2015.

Business Performance - (Still Trading.)

Struggling a lot

Struggling a Little

Getting By 25.40%

Performing Reasonably Well

34.90%

Performing Extremely Well

When asked to describe the biggest challenge facing your business in 2015, most business owners

cited the need to increase existing sales or generate new sales as the biggest challenge to their

business in the coming year. Given that the sales turnover reported by over 41% of the respondents
waslessthate HNZnnns KIF@Ay3a AdzZFFAOASY(H artsSa AyoO2yYS
However, as the challenge of having sufficient sales is recognised it can be addressed by each

individual as their business develops.

Other challenges noted included marketing the business effectively and building awareness of the
products or services on offer from the individual business. This is particularly difficult for some
people due to their own limited resources and access to working capital. Competition from traders
in the same business sector, getting paid on time, and lack of commitment because of personal
circumstances (health and family) is presenting a challenge for a number of respondents also.
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21 ...Perception of Business Sector

The survey findings clearly show that when asked for their perception of the business sector, 66.7%
2T LIS2 LI STradingin 10868 W EhE deftIfe sector was growing. The same perception
is held by respondentswK 2 | NB Ay (rdiggQ W B BPtlz Ry &INSkilldTrading 4.8%
believes their business sector is declining and a further 4.8% of the No Longer Trading cohort holds a
similar view.

¢CKA&d INILK dK26a (KS LISNDSWIA2Y 2F (kS

6dza Ay S5

Business Sector (still trading in 2015)

66.7%

70.0% -

60.0% -

50.0%

40.0% 7 9.5% 4.8%

30.0% A

20.0% -
0.0% T T T
Stagnant Declining Growing

22 ...ExpansiorPlanc (Still Trading in 2015)

Do you have plans to expand yobusiness in the next 2 years@Was one of the questions which
our researchers asked the respondents Still Trading in 2015. Of the 81% still trading 30 stated that
did have plans to expand. Eleven individuals were unsure if they will expand their business in the
next two years, whilst ten respondents had no plan to expand over the next 2 years.

One of the respondents said that he taken steps to achieve this objective by reforming the business
model, and by merging his business into a partnership with another sole trader. Another had formed
a Limited Company in preparation for expansion. Increasing sales, diversifying within the business
sector, relocating to more suitable premises and drawing up a comprehensive 3 year business plan
were some of the answers gathered by our research to this question.
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23 ...Trading Reriod  (Respondents No Longer Tradinp

The main reason why the self Cemployed individuals ceased trading was because there were
insufficient sales income due weak demand among customers for the product or services they
provided.

Other considerations in decisions to cease trading were poor location, high operational costs and the
lack of skills or previous experience in their business sector. Some of the respondents lost the
appetite for business and are no longer trading because of life style choices i.e. returned to
education or move into employment.

Duration No. of respondents As a % of the survey total.
Up to 6 months 3 4.8%
6 to 12 months 3 4.8%
More than 12 months 2 3.2%
Over 2 years 3 4.8%

From the small cohort of respondents (No Longer Trading), the survey indicates that six individuals
ceased trading in the first year, whilst three individuals closed their business in the second year.
Three people or 4.8% of the total number of respondents to the Follow up Survey closed their
business after two years.

thot enough demand for my servicescy 2 Odza (0 2 Y S N& £
GRAR y2i KI@GS GKS aiAiAtfta FT2N G4KS
GoSyi ole®$é G2 O2f f

Do you plan to return to SelEmployment in the future?- Of the eleven respondents from the no
longer trading group five people answered W, $hi gdestion..

H No (4)
H Don't Know (2)

M Yes (5)

know (2)
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24 ...Current $atus - (Respondents No longer Trading)

The survey enquired into the current status of individuals, from the 2012 sample group who were no
longer trading and found that three people were currently seeking work. Four individuals were in full
time or part time education and one person had taken up full time employment.

The financial support from the Department of Social Protection under both BTWEA and STEA
schemes was critical for people who responded to our survey. As stated earlier almost 100% of the
people (one exception, who was undecided) when asked if the BTWEA had an impact on their
business, replied positively to this question. Furthermore it is clear from the research findings that
the BTWEA scheme was a significant deciding factor for a large number of the people who
responded.

When asked to describe the effect the BTWEA scheme had on their business, both groups (Still

Trading in 2015 and No Longer Trading) cited the security this financial support provided for them at

the initial start-up stage and allowed them to concentrate on developing their business. It gave them

the confidence and freedom to pursue opportunities they otherwise may have shied away from. As

one individual said dit had amajor impact. It enabled me not panic about day to day living expenses
and work on my businessThe survey also informs us that respondents may have been reluctant to

start their business and move away from unemployment without the financial support from the

BTWEA scheme. Some of the comments received from the respondents which best describe the

impact that the BTWEA scheme run by the Department of Social Protection had on their business

and personal lives and are set out in the Appendix.

25 ...Access to Berprise suppors or training

Given the opportunity to access additional supports and training at the initial stages or during the
development of their business, the respondents to the 2012 Follow -up Survey mentioned that they
would like to receive more Mentoring, Marketing and Accountancy related supports and would
participate in more Networking opportunities as they arose. The training needs identified in this
survey are set out in the paragraph entitled Training Programmes on Page 16 of this report.
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This survey was conducted among clients who engaged with the Cork City Partnership enterprise
team in 2012 and went on to start their own business. It builds on similar surveys carried out by Paul
Partnership in Limerick and Blanchardstown Area Partnership. The key research findings from this

survey report shows:

T 81% of people from the sample group are still in business in 2015.
1 29 extra people have been employed in these businesses.
9 Almost 100% of respondents considered BTWEA / STEA supports as an essential support for

their enterprise start up efforts.

77% of participants in the survey were male.
34% of the businesses surveyed are performing reasonably well.
67% of respondents who ate still trading said their sector was growing.

DSP and LES accounted for almost 50% of referrals to CCP.

=A =/ =4 =4 4

47% of the people surveyed had plans to expand their business in the next 2 years.

Over 90% of clients had six meetings or less with the enterprise team before starting their business.
This does not take into account phone or email contact, but it does reflect the level of demand on
the team. Of the supports provided, clients understandably relied most on help with accessing
BTWEA. Help with finance was only taken up of by 30% of clients. However, when asked about
further supports a significant number of clients identified accounting and taxation as areas where
they would like further support. The vast majority of clients found the support given was either very

helpful or extremely helpful.

When asked about what was important for business success the most commonly identified factor
was access to finance, followed by industry knowledge and business strategy. The response on
finance is particularly interesting as 65% of respondents had no financial assistance; 27% were
supported by family and friends or used their own savings; and only 8% resorted to funding from a

financial institution such as a bank, credit union, or other financial organisation.

Of those individuals who had ceased trading 45% indicated their intention to return to self
employment in the future, highlighting that respondents overall experience of self employment and

enterprise supports was positive.
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Respondents were encouraged to add other comments to the survey and a selection of
these are shown below:

Comments below are a mixture of direct quotes and summary by the researchers.

Would you like to add any other comments?

- lwent to college full time after the business ended as a fashion buyer and hope to pursue that as
a business in the future. The business advice and support | received from Cork City Partnership
was invaluable to me. Can't praise them enough.

- Up-skilling at present, gaining more experience.

- Extra support in marketing and extra funding.

- My family commitments made it impossible for me to run the business. Revenue requirements
were very difficult.

- 1 will be reapplying for BTWEA when and if | can return to business.

- Transparency on how schemes tie into each other. Partnership could do better job at publicising
the range of work it does.

- Thanks for everything.

- Support received from Cork City Partnership was invaluable to me and my business.

- More work happening in construction. See this year and next year growing more.

- Anytime | had a query he (EO) always returned my call. | was very appreciative of this.

- | felt very supported by Cork City Partnership and | would recommend the enterprise scheme to
anyone. [eeuwdndinwithoutthe support from enterprise and the confidence it gave me.

- Follow up support. BTWEA istoo short, 4year s cheme woul d kmavwhattot er . Di dn
expect - good experience.

- By year end I'm planning on employing staff in this business.

- Very beneficial scheme, bad thing if not continued.

- Accountant should be assigned to a sole trader to meet them regularly in the start up period.

- Newsletter targeted at start ups, would like an incubation course, Rubicon for BTWEA.

- More business in archaeology than before. Pick up in the economy.

- My business is slowly growing each month. | noticed the difference. More people are coming to
me as | do a very good job. My reputation is becoming known.

- Found enterprise support really helpful and would recommend it to anyone.
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Great help from enterprise support. Brilliant scheme - 2 years is not long enough. "Tony was
magical”.

Slowly building up the business, intends to increase the print of books and hope the sales will
follow. | have a 5 year plan. Break even year 4, | hope to put a person (part time) in the office
looking after UK sales market.

Whole experience very positive, helpful in getting paperwork together, very structured.

The help and support received from enterprise was enormous.

This business sector is growing because of the nature of my business, being graphic and web
design.

Not easy to get started - Partnership was a help. What made it work was the hours | put in.

Looking for a point of contact for follow up. Requested some support on expanding the business.

Describe the effect the BTWEA scheme had on your business?

Allowed more cash where the money was tight. Paid the bills at home.

| would have been slow to move away from dependency on social welfare but the BTWEA was
an incentive to start my business at the time. Otherwise | would have got a job overseas and
emigrated. Initially | had a fear of losing my secondary benefits but once | got the business
established, this fear abated.

First 2 years were hard, so it gave me support to concentrate on the business.

Security of having the BTWEA scheme payment, it's something you can rely on.

Business would have failed without it.

It was a great help in the early years of business.

Confidence, support and more freedom having the BTWEA.

Very useful, would not have started without it.

It was a great start while waiting on invoice payments.

It allowed me to concentrate on the business and | did not have the worry of paying bills and day
to day living expenses.

Definitely a great support for day to day expenditure.

It allowed us to support ourselves in day to day living expenses while we were starting the
business. We could not have done it without the BTWEA scheme.

Allowed me to grow the business.

Security to build up a business and not to have to worry about money.

Was able to get by and pay his bills etc. while concentrating on setting up his business.

Need more time on this scheme, 2 years are not enough.
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Provided regular income, not have to rely on profits from business, and took pressure off.

We are doing well now, It was very supporting when first starting up. It enabled me to concentrate
on getting the business off the ground and pay bills.

Helped to live and pay the bills when work was not coming in.

It was a safety net. It allowed me to get by while working to start a business.

It had a major impact. It enabled me not to panic about day to day living expenses and work at
my business.

It was extremely helpful. Could not have survived otherwise.

Support to pay the rent.

Offered great support to the business.

Paid me to be able to do the business.

Support with paying the bills.

Would have had nothing otherwise. A nice cushion when starting a business.

Security of week to week money.

Anything that changes a negative environment is good.

Help with day to day living expenses so | could concentrate on the business.

Wouldn't have survived in the early years of business without it.

It was an enormous help especially in the first year.

Cash-flow, couldn't have managed without it as the business was slow to get started.

What is the biggest challenge to your business in 2015?

Advertising and sales.

Construction is very quiet in January, February and March.

Balance work and keeping on top of technology/training.

Opposition and competitors.

General downturn still impacting on the business, must go out and find business.
Competitors.

Lots of travelling to follow the work.

Feast or famine most times but managing.

Personal circumstances.

Marketing, positioning and presentation of my business.

Keeping client happy. Good service so they will come back.

Health is not so good, so can't commit.

Getting in the doors to customers. Bigger companies in the market place (business).
Weather is a big challenge.

Size of the business premises is too small.
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Marketing and getting my name known.

Demand for your product from customers. Having specialised products.
Getting paid on time.

Finding new customers.

Marketing.

Getting enough customers.

Marketing myself, finding way of getting my name and the business out there.
Cost of employing staff.

Accounts.

Child minding personal circumstances, can't commit to business fully at the moment.
Accessing the right premises for my particular business.

Access to finance.

Cash flow, access to credit is limited.

Equipment cost, professional costs.

Client acquisition.

Working capital, employing marketing person.

Generating new business in sales, employing a sales apprentice.
Family and child rearing.

Customers looking for the cheapest rate. Advertising and marketing.
Accessing finance.

Raising capital, dealing with operational costs.

Getting paid for work | have done.

Page

28



Comhar Chathair Chorcai Teo

Cork City Partnership Ltd

EDUCATION | EMPLOYMENT | EMPOWERMENT

Enterprise Client
Survey 2015.

Hi File ref No

My name is and | work with Cork City Partné&¥hare currently contacting the
people who used our Enterprise Supj@etvicen 2012to find out how they are getting on since
they set up their own business, and to get some feedbatioaruseful ouservice was to them.

| believe you used the service in 20¥2ould you have time now to answer a few questions? It
shouldonly take about 1520 minutes.

If yes¢ proceed to Section A.

If not, arrange alternative time below

Alternative Interview Time:

Date and Time:

Tel no. (if different):
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Before we start, | would just like to inform you that anything you saywilieated in confidence
We will not use your name, and any information you give will be remain anonymous from now on.
Also, if there are any questions that you are not happy with, you do not have to answer them.

Check that the respondent is happy to proceed, if so, complBt€ode and Gender table, and go
to Section A

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

File Ref: E/ / Line no: Gender:

Section A: Profile

A

LOR fA1S FANRG (2 Fral @&2dz I FS¢g ljdzSadArzya

1. What year did you begin trading?

2. Areyoustill trading?  Yes I:I No I:I
3. If No, when did you end trading (month/Year) /_

4. What age were you when you first set up your business?

16-18 years 36-45 years
18-25 years 46-55 years
26-35 years Over 55 years

5. Canyou tell me business sector your business is (was) in? (ask an open question, and tick
whichever box most apparently applies. Alternatively, list the sectors below if necessary)

Sector Tick if Sector Tick if
applicable applicable
Agriculture Food and Catering
Arts Hairdressing/beauty services
Auto Mechanics Healthcare
Childcare Information technology
Cleaning Manufacturing
Construction Retail
Education Social services
Engineering Sport and leisure
Environmental services (e.g. waste Tourism
management; insulation services,
landscaping)
Financial services Trades (i.e. plumbing, carpentry,
electrician)
Transport
Other:

If other, please describe
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6. Inyour last full year of trading, what was your annual turnover?

Up to 10kl 11k C 20k 21K C sokl_]31k C aokl_] a0k+_I pecined to

answer I:I

7. Do you (did yoy employ staff? Yes I:I No I:I

8. Ifyes, how many: Full Time Part Time

9. When you started trading, did you receive the Back to Work Enterprise Allowance?

Yes I:I No I:I

10. If yes, was it: (please tick whichever box applies)
a. Short-term Allowance? I:I (Short Term Enterprise allowance scheme)

b. Long-term Allowance? I:I (Back to Work Enterprise Allowance scheme)

11. When you started trading did you have any additional financial assistance, eg; family,

friends, Bank Loan, Savings, Credit Union or Microfinance? YES I:I NO I:I

(If yes record
source)

Section B: Effectiveness of Cork City Partnership

| am now going to ask you some questions about how helpful you found the support and
advice you received frothe Cork City Partnership Enterprise Support Service.

12. How did you first find out about the Enterprise Support Service? (ask as ampenquestion,
but tick themost applicable box below)

Source Tick if applicable
Self- referral

Referred from Department of Social Protection
Referred from LES- Local Employment Service
Referred by family member/friend

Referred by other agency

Publicity & Marketing

Other, please describe
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13. Can you remember, approximately how many times did you meet with a member of

Enterprise Support Team at Cork City Partnership?

1-3 times I:I

1.4 1 am going to list a number of areas in which we provide support to people who are setting up

4-6 times I:I

7+ times I:I

their own business. Can you tell me whether or not you received support from us in each area?
(please tick one box per anea

Developing a Business Plan

Accessing finance

Applying for the Back to Work

Enterprise Allowance

General advice and information
about setting up a business

Mentor support

<<

es

L O O O [

No

L O O O O

Cannot

Remember

L]
L]
L]

L]
L]

14. In relation to the areas that you have just mentioned, we would like to know how helpful

you found that support at that time. 6 2 Y f &

response above)

Developing a Business Plan

Accessing finance

Applying for the Back to Work
Enterprise Allowance

General advice and information
about setting up a business

Mentor support

Not at all

helpful

[]
]
]

]
[]

A little
helpful

]
[]
[]

[]
]

&

Reasonably
helpful

]
[]
[]

[]
]

Very
helpful

]
[]
[]

[]
]

Ay NBfFGA2Y G2 GKS

Extremely
helpful

HpNEEEEEN

15. Did you attend any of the following training programmes and if so how helpful did you find

them?

32

(If YES, Not at all | A little Reasonably | Very Extremely
tick helpful helpful helpful helpful helpful
below)

Business Plan Review

(One to One with EO)

First Look at Business

Training course
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Finance/accounting/
Costing & pricing

Business Mentoring

Start your Own
Business

16. Are there any other areas in which you would have liked to have received support as you

17.

were setting up your new business?

Can you identify the 3 most important factors which, in your opinion, will make a business
4dz00SaatdzZ Ay G(@sRis@rden YuedNdnSide priodfipks Ok if

necessary, ticeppropriate boxes after question is answered)

(if necessary use list below as prompts)

Ability to access finance for day to day activities
Ability to access finance for capital expenditure
Having sufficient sales/income to cover costs
Recruiting the right employees

Having a strategy for the enterprise

Sourcing good suppliers

Managing paperwork

Pre start-up business planning

Getting supplies/materials at a good price
Having relevant knowledge about the sector
Having relevant enterprise training

Having prior experience of setting up a business

Other
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Rank in order of importance:

1 = Most important
2 = Second most important.

3 = Third most important.
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Go to either Section C ({3till in businessyr Section C (2) (no longer in business)
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Section C (1): Your business today (business still in operation)

I am now going to sk you some questions about how you feel your busindsinig in the current
marketplace

18. How would you describe your businessA 'y G2 RF @ Q& YI NJ Sd LJX I OSK

Performing extremely well I:I
Performing reasonably well I:I
Getting by I:I
Struggling a little I:I
Struggling a lot I:I

19. What in your opinion is the biggest challenge, if any, to your business today, 2015?

20. How would you describe the business sector that you are trading in? Would you say it is:
(please tick one box)

Growing I:I Declining I:I Stagnant I:I

Please give reasons for your answer:

21. Are there any areas of business support or training that you would like to get access to now

? Yes I:I No I:I

Do not know I:I

If yes, please describe

22. Are you still in receipt of the Back to Work Enterprise Allowance?

Yes I:I No I:I
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23. If yes, when is it due to end? 26. If no, when did it end?

24. Do you feel support on the BTWEA scheme had an impact on your business?

Yesl:l Nol:l SZYQGI:IYZQ'I

Why/why not? (prompt: do you think the ending of the BTWEA will affect/has affected your

business?)

27. Do you plan to expand your Business in the next two years?

Yesl:l Nol:l SZYQGI:I)/Zé

If yes, what steps have you taken or will you take to achieve this?

Thank respondent for their time.

Ask them if they would like to add anything else

Advise respondent that if they have any questions, or if they want to add something else at a later
time, they can contact us at Cork City Partnership 021 4302310 OR

Contact  dive name and contact number.
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Section C (2): Your Business, (no longer in operation)

| am now going to ask you some questions about the business that you had set up.

28. Approximately how many months were you trading?

29. What was the main reason for your business no longer trading?

30.Do you feel the BTWEA had an impact on your business?

ves | No [ 52y Qi DyzéN/AD

Why/why not?

31 How would you describe the Business Sector you were trading in? Would you say it

was...
Growing I:I Declining I:I Stagnant I:I

32 Are there any supports that you feel would have helped your business to succeed if you

had been able to access them?

Yesl:l Nol:l 52)/Q[]|:|y2é

If yes, please describe.

33 What is your current employment status?

Working full- |:| In full-time |:| Seeking Work |:|

time education
Working part- |:| In part-time |:| Other (please |:|
time education state)
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34 Do you plan to return to self-employment in the future?

Yesl:l Nol:l SZYQGI:IYZQ'I

If yes, what steps have you taken or will you take to achieve this?

Thank respondent for their time. Ask them if they would

like to add anything else

Advise respondent that if they have any questions, or if they want to add something else at a later
time, they can contact us at Cork City Partnership 021 4302310 OR
Contact : give name aml contact number.
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