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Message from Chairperson
A Chairde,
Cork City Partnership has been in existence for over twenty years. It is a not for profit organisation
currently funded by the Exchequer and in the past by European funds. Its primary focus is the education,
employment and empowerment of both individuals and of communities who are experiencing
disadvantage and social exclusion. Our work is varied, ranging from direct provision of services to piloting
new initiatives. In the present economic climate with reducing public funding CCP will always strive to
ensure that our resources are targeted at the most disadvantaged in our communities and will continue
in the future to source new resources, where possible, to enable us to build on our work.
My colleagues, on the voluntary board of management, are dedicated individuals coming from a wide
range of community, voluntary, social and statutory agencies and they have guided the work of the
Company in achieving its many successes over the past twenty years.
I would like to acknowledge all the organisations that work in “partnership” with us at Board and
Programme Working Group level, and out on the ground with our staff. It is essential that this
partnership method of working together, pooling our resources and ideas, continues into the future with
the primary direction coming from the communities themselves who are best placed to know what the
needs are in their own localities.
On behalf of myself and my colleagues on the Board, I hope that this publication will provide you,
the reader, with a good overview of the many services and initiatives being delivered in the communities
of Cork city by Cork City Partnership Ltd.

Le gach dea ghuí,

Dr Joan Power
CHAIRPERSON, CORK CITY PARTNERSHIP

Presentation by Dr. Joan
Power Chairperson to
Ted Owens CEO of ETB
on his retirement from
CCP Board.

ENTERPRISE & EMPLOYMENT PROGRAMME WORKING GROUP
NAME

ORGANISATION

Ms. Adrienne Rodgers

Cork City Enterprise Board

Mr. Enda McWeeney

Education Training Board

Mr. John O'Callaghan

Retired Business Person

Ms. Norma Lynch

Cork Chamber of Commerce

Mr. Paul McGuirk

RAPID, Cork City Council

Ms. Paula Shinnick

Department of Social Protection

Mr. Sean Murphy

Department of Social Protection

Mr William R Kelly

Retired, Former Enterprise Ireland Officer

COMMUNITY & EDUCATION PROGRAMME
WORKING GROUP
NAME

ORGANISATION

Ms. Kate Gibney

Cork Local Drugs Task Force

Ms. Kathryn O’Riordan

Cork City Childcare Company

Ms. Nuala Stewart

RAPID, Cork City Council

Ms. Siobhan O’Dowd

Ballyphehane/Togher CDP

Ms. Lorraine O’Kelly

Community Director CCP

Ms. Patti O’Brien

Community Director

HAPPY TALK CONSORTIUM

Message from CEO
The purpose of this publication is to give an overview of the work of Cork City Partnership, to highlight
the various Programmes that we manage, and to detail the services we provide not just for the purpose
of information to the general public but more importantly to ensure that those individuals and groups
who have not accessed our services in the past are aware of how we could support them in the future.
Because of the varied nature of our work from employment and enterprise, to education and community
development, to early years support and development it is not possible to go into significant detail in this
publication on all the initiatives that we currently deliver, but I hope this snapshot of our activities in 2013
will showcase our work and that you get a good flavour of what we do and how we may be able to help
you or your community.
I would like to acknowledge the dedication of our voluntary Board of Directors, our internal
Programme Working Groups and Executive Committee, all of whom inform and guide the work of the
company. I would also like to thank the staff of the Partnership, both past and present, who, with ever
decreasing resources still manage to deliver top quality services and initiatives to groups and individuals.
Finally, and most importantly I would like to thank the communities themselves who have supported
us in our work over the past twenty years.

NAME

ORGANISATION

Ms. Brenda Cahill

Cork City Partnership Ltd

Ms. Stephanie Whyte

Barnardos

Mr. Martin Flynn

UCC

Ms. Ronnie Dorney

HSE

Ms. Anne Horgan

HSE

Mr. Ted Owens

Education Training Board

Ms. Kathryn O’Riordan

Cork City Childcare Company

Mr. Paul McGuirk

RAPID, Cork City Council

Ms. Mags Coffey

St. Mark’s BNS, Cork

Ms. Mary Lenihan

Education Training Board

Ms. Catherine Sheehan

Cork City Partnership Ltd.

Ms. Eleanor Moore

HSE

Ms. Marie Willoughby

Barnardos

Brenda Cahill

CEO, CORK CITY PARTNERSHIP
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Local and Community
Development Programme
BOARD OF DIRECTORS
NAME

OFFICE

SECTOR

Dr. Joan Power

Chairperson

Social Partner

Mr. Fergal Dennehy

Vice Chairperson

Community/Voluntary

Mr. Cillian Lohan

Secretary

Environmental

Mr. Maurice MacCarthy

Community/Voluntary

Sr. Josephine McCarthy

Community/Voluntary

Ms. Patty O'Brien

Community/Voluntary

Ms. Lorraine O'Sullivan

Community/Voluntary

Mr. Derek Connolly

Community/Voluntary

Mr. Tom Walsh

Community/Voluntary

Superintendant Con Cadogan

Statutory

Ms. Adrienne Rodgers

Statutory

Mr. Sean Murphy

Statutory

Mr Tom Bogue

Social Partner

Mr. John Flavin

Social Partner

Mr. Jim O'Donovan

Statutory

Mr. Denis Barrett

Statutory

Cllr. Joe Kavanagh

Local Government

Cllr. Terry Shannon

Local Government

Cllr. Michael O'Connell

Local Government

The Local and Community Development Programme (LCDP) aims to tackle poverty and
social exclusion through partnership and constructive engagement between Government
and its agencies and people in disadvantaged communities. It has the following goals:

1

Promote awareness, knowledge and uptake of a wide range of statutory, voluntary and
community services

2

Increase access to formal and informal educational, recreational, cultural development
activities and resources

3
4

Increase peoples’ work readiness and employment prospects
Promote active engagement with policy, practice and decision making processes on
matters affecting local communities.

CCP works across a number of communities in Cork City and the following are some of the
activities/initiatives under the LCDP programme.

ACTIVITIES IN FARRANREE/FAIRHILL

Park, Farranree on bonfire night on June 23rd, 2013.
Support was provided in organising and delivering a
six week soccer programme in local estates in Fairhill,
St. John’s Well Park (May/June) and Fairfield Meadows
(August/ September) with Springboard and RAPID/
Cork City Council. The purpose of these local events
was to provide a supervised activity for young people
and also as a means of doing outreach work with
parents.

Due to housing expansion over recent years, the
Fairhill area has grown significantly and is now the
most disadvantaged part of Cork City. Although the
population and social need has increased, the
provision of services has not expanded to meet those
needs. An ‘Integrated Action Plan for Fairhill’ was
developed through the local RAPID AIT in early 2013.
It highlighted key needs which should be addressed
in the longer term, particularly:

Cork City Partnership was also involved in organising
the first ever Children’s Summer Scheme for the
Fairhill area and also the first ever Family Fun Day
event in Fairhill. The Summer Scheme took place for
six days and it was organised and supervised by a
local voluntary committee and supported by Cork
City Partnership and Foroige. Ten local volunteers
assisted the scheme and forty children took part.

• A new Youth and Community Centre for the
Fairhill area

EXECUTIVE COMMITTEE
NAME

OFFICE

SECTOR

Dr. Joan Power

Chairperson

Social Partner

Mr. Fergal Dennehy

Vice Chairperson

Community/Voluntary

Mr. Cillian Lohan

Company Secretary

Environment

Mr. Tom Bogue

Social Partner

Cllr. Joe Kavanagh

Local Government

Mr. Maurice MacCarthy

Community/Voluntary

Mr. Sean Murphy

Statutory

• Services to address educational disadvantage,
improve early years outcomes and supports for
young people.
As a response, Cork City Partnership set up an
outreach office in Fairhill, based at the new Community House. The Community House has space for
local groups to meet and run activities and is
supported by RAPID, Cork City Council, the Health
Service Executive and the Fairhill/Fairfield Community
Association. Cork City Partnership staff moved into
the Community House in January 2013 and it was
officially opened in April, 2013.
Cork City Partnership has worked closely with the
newly formed Fairhill/Fairfield Community Association
and has supported them in organising and promoting
their community coffee/drop in mornings at the
Community House and their Cork ETB funded
courses.
Cork City Partnership participated in a local inter
agency committee to support the organising of the
annual Farranree Family Fun Day event at Popham’s
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Summer Scheme official launch at Na Piarsaigh’s Hurling and
Football Club, Fairhill, with two former Cork Senior Hurling players,
John Gardiner and Sean Òg O’Halpin.

3

Local and Community Development Programme continued
information to the Fairhill community on services in
the area, the role of Cork City Partnership and on
courses/activities available at the Community House.
Unemployment is a major issue in Farranree/Fairhill.
In March 2013, Cork City Partnership facilitated a
workshop on ‘CV Preparation’ and in May, facilitated
a workshop on ‘Interview Skills’. The latter was part
of the Cork City Life Long Learning Festival 2013.
Even though there is a Local Employment Service
office in Churchfield, many unemployed people now
need extra local supports. The Fairhill Jobs Support
Project, commenced in October, 2013 at the
Community House and takes place every Thursday
morning. Supports such as the following are
provided to people; setting up an email account,
internet access, using the computer for job searches
etc. Also provided are relevant speakers and job
search advice and support along with a chat over a
cup of tea. To date, workshops on CV Preparation
and Interview Skills, Training on Manual Handling
and an information session from the local Citizen’s
Information Service have taken place. A workshop by
the local Adult Guidance Service and also a full three
day course on ‘Occupational First Aid’ took place in
2013 funded by Cork City Partnership.

Mary Sheehy CCP with The Lord Mayor of Cork, Cllr Catherine
Clancy who presented certificates to participants of Summer Art
Course – Farranree/Fairhill Outreach office.

A three week art project for parents and children
took place at the Community House in July/August,
2013. This project was organised by Cork City
Partnership in conjunction with a local artist and
funded by Cork City Council Arts in Context Award
2013. The Lord Mayor of Cork, Councillor Catherine
Clancy, visited the Cork City Partnership Farranree/
Fairhill Office in September to award certificates to
all who participated in this project. Both the parents
and children were very excited and proud to see their
works of art exhibited.
Springboard and Cork City Partnership co-facilitate
two after-school art groups one for boys and one for
girls aged 5yrs to 10yrs at the Community House,
which started in November, 2013 for young people
living in local estates, in particular Fairfield Meadows.
Cork City Council through RAPID has provided
funding for a tutor to work with the groups, that
meet at the Community House.

A four week Parenting Course took place at the
Community House in April/May 2013, which was
facilitated by Cork City Partnership’s Childcare
Development Worker. A similar three week parenting
course took place in November. These courses cover
topics such as Play and managing difficult behaviour,
etc.
Cork City Partnership has participated in the local
Education Network and in the Farranree Youth
Network meetings throughout the year. Cork City
Partnership has organised and funded a FETAC Level
3 course entitled; ‘Art and Design’, which six
participants have successfully completed and
forwarded their work for accreditation. In October,
2013 another course entitled ‘Textiles’ – FETAC Level
3 took place at the Community House.

A coffee drop-in/Information session takes place
every Monday morning in the Farranree Community
Centre, Popham’s Road, Farranree. This is facilitated
by Cork City Partnership and its purpose is to provide
information to the local community on services/
courses/groups and to provide fun type group
activities. A core group of women attend the sessions
now and it is envisaged that the group may form a
local women’s group.
Cork City Partnership in collaboration with the
Fairhill/Fairfield Community Association compiled
three new community newsletters for the Fairhill area
last year. These were the first community newsletters
to be produced for the area and gave valuable

Cork Drug Awareness Month – November, 2013

Cork Family Support Network

The CODAP Project was active in the organisation
and delivery of Cork Drug Awareness Month which
took place in November. A major part of the event
was a Citywide awareness initiative to increase
understanding of alcohol related harm. This was
achieved through alcohol ‘info-pods’ in 10 shopping
centres across the city throughout the month. The
CODAP project participated in 4 of the 10 info-pods
and provided several of the other initiatives with
relevant information and educational resources.

The CODAP Project continues to support the Cork
Family Support Network, with this year’s committee
working hard on a number of fronts. The highlight
of the year was the sourcing of funding (Cork City
Council and Cork Local Drugs Task Force), which
enabled 6 sessions of ‘Facilitation of Family Support
Groups’ to be rolled out for members of the
Network. Ten members of the Network engaged in
facilitation training throughout October and
November, with certificates of completion being
awarded to 8 graduates during Cork Drug Awareness
Month. COPAP workers supported the network to
make a funding application to facilitate ambitious
plans for 2014, and are hopeful that this will yield
some reward. Members of the Committee also
conducted some inter-agency work, making informal
presentations to the Northside Drugs Initiative and
Cork Local Drugs Task Force Network of workers in
September and October. This is helping to keep
Family Support on the agenda of agencies and
funders. Eight members of the committee and
affiliated groups attended the National Family
Support Work Conference in Dublin in October, and
several members also attended the Memorial
Ceremony of those lost to Drugs or Alcohol in
February. Linking with national initiatives is important
to the Cork Network and the CODAP project is keen
to support this where possible. Members of the
committee were also facilitated to engage in other
training throughout the year including ‘Community
Representation Training’ and ‘Anger Management
Training’.

Jackie Daly, CCP, pictured with Yvonne O’Toole and Trish Barrett
while manning an ‘alcohol info-pod’ in Blackpool Shopping Centre.

Launch of the Northside Drugs Initiative
The launch of the Northside Drugs Initiative Summary
Report 2010 – 2013 was part of the Cork Drug
Awareness Month. This took place on the 26th
November in Knocknaheeny Youth Project with
Assistant Commissioner Tony Quilter attending on
the day to formally launch the report. The CODAP
project was involved with organising this event and
drafting the report. The project also promoted the
event through the media, with local and nationwide
print and radio coverage achieved. The project is
promoting the replication of the initiative in the
Southside of the city, though it’s support work with
Community Representatives on the Cork Local Drugs
Task Force.

Support for Community Representatives on
Cork Local Drugs Task Force
The project continues to support seven Community
Representatives on the Cork Local Drugs Task Force
and one Representative for the Southside of the City
on the Regional Drugs Task Force to assist with
community participation in statutory bodies.
Support has included resourcing and supporting the
representatives prior to Task Force meetings,
supporting links with national initiatives, providing
information around training, networking etc. In order
to support community representation, the project
organised and promoted training facilitated by
Citywide on ‘Community Representational Skills’.
The training took place on 31st May in Cork City
Partnership, and was attended by 21 community
members, two of whom were subsequently elected
to vacant positions on the Cork Local Drugs Task
Force.

Northside Drugs Initiative Launch pictured l-r Assistant Commissioner Tony Quilter, David Lane, Superintendent Con Cadogan, Pat
Duggan, Gemma O’Leary and Cllr Tony Fitzgerald.
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Community Outreach Drugs Awareness Project
(CODAP)
in access was particularly notable among students
from the Arbour House and Merchants Quay
addiction courses with over 60 individual access visits
and up to 150 mail-shots posted by CCP to over 140
email recipients by end of November 2013.

CODAP aims to encourage and support
communities to develop drug prevention
strategies at local level.

Prevention and Education – Including Short
Term (Unaccredited) & Accredited

Short Term Theme Specific Training
As part of its prevention work the CODAP project
delivers a number of short term training courses as
outlined below.

The Substance Use Issues in Youth & Community
Work Course (FETAC Level 5) is run in conjunction
with Cork College of Commerce and is recruited for
and promoted by CODAP, with funding from the
HSE. The course components are designed to
promote good practice among those who work (in a
paid or voluntary capacity) with young people and
communities who are affected by substance use.
In 2013 over 40 interested applicants attended a
pre-entry taster / information session in September;
this was followed up by interviews in Cork City
Partnership offices. Twenty candidates were chosen
from the panel of applicants and the course 2013/14
(which is rolled out over the academic year on a
Tuesday evening) began on the 4th of September.
In November a number of the thirteen graduates
of the Substance Use Issues in Youth & Community
Work Course (FETAC Level 5) 2012/13 received their
components certificates in an event which took place
in Cork City Partnership as part of Cork Drug
Awareness Month.

THE PARENT TO PARENT TRAINING PROGRAMME
[P-2-P]
[P-2-P] is a 16 hour short course which can help
parents/significant adults to develop tools, skills
and awareness along with the confidence to guide
their children (7-13 yrs) through adolescence. This
[P-2-P] course is based on behavioural changes
and awareness-raising. The [P-2-P] course is actively
promoted to various groups and applicable networks
etc. across the city. During 2013, CODAP delivered
the [P-2-P] course in the Girls/Boys National School
in Glasheen and in the Maria Assumpta Girls National
School in Ballyphehane with a total of 18 parents
who had between them fifty one children and one
grandchild. It was also delivered in the North
Monastery Primary School and in Mallow to the
Southern Traveller Women’s Health Network to
a total of 29 mothers and one (brave!) father.
Both of these trainings prioritised minority group
participation, with 23 Traveller women and one
African mother taking part.

ACTIVITIES IN MAYFIELD

Development Worker allocated to the project acts as
secretary to the group. Much effort has gone into
developing raised vegetable beds and a group of
local people meet every Wednesday morning to avail
of a gardening course provided by a tutor. The
Development Worker has also organised a
woodwork evening course where the participants
make articles useful for the garden project. The latest
initiative was to develop a polytunnel project to
further enhance the growing capacity of the
gardening group. The polytunnel will now extend the
growing season and enable the group to grow their
own produce from seed. Cork City Partnership
helped to secure grant aid to purchase and erect the
new Polytunnel.

The Mayfield Community Awards Ceremony was
held on 26th September 2013. The awards initiative
was introduced to recognise and acknowledge the
invaluable work of individuals who are making
meaningful contributions to improve the fabric of the
Mayfield community and the quality of life of people
living in the community. The organising group
consisted of Chairpersons of the two Community
Associations, the Community Gardaí Division,
RAPID/Cork City Council and Cork City Partnership.
The award winners were selected from within groups
and organistions who are engaged in a diverse range
of activities that add to the vibrancy of the Mayfield
community such as sports clubs, community groups,
people involved in the area of arts and culture etc.
The Award Ceremony was a glittering affair and was
also attended by the Bishop of Cork John Buckley,
Chief Superintendent Mick Finn and the guest of
honour was the legendary Roy Keane, the newly
appointed second in command of the Irish soccer
team. The evening was a memorable occasion for
local hero Roy Keane as he was awarded the
Mayfield Hall of Fame Award much to the delight of
his parents and other family members in attendance.
Cork City Partnership is proud to be associated with
the inaugural awards event and other activities
supported by its outreach office in St. Joseph’s
Community Association in Mayfield.

ACTIVITIES IN THE GLEN
As an area experiencing extremely high levels of
unemployment, low income families and high rates
of early school leaving there is a growing cohort of
35+ year olds in the Glen and surrounding areas
that are increasingly excluded from community
engagement and supports as a result of their inability
to use modern digital technologies. In June 2013
CCP held a seminar inviting people to attend a
research workshop aimed at introducing cloud
computing to local people and gauging the level of
interest in this area. At the seminar over 25 attendees
registered to participate in further programmes in this
area. This prompted the roll out of a series of short
courses in Modern Digital Devices and Cloud
Computing locally in the Glen. Over 22 people
participated in these programmes – covering cloud
computing, skyping, ipads, tablets, smart iphones
etc. The response of participants was overwhelming.
This work was part funded by the Cork ETB.

The Directory of Drug and Alcohol Services in
Cork and Surrounds
The Directory of Drug and Alcohol Services in Cork
and Surrounds was updated by the CODAP Project
in 2013 and 5,000 copies were printed earlier this
year with funding from the Cork Local Drugs Task
Force. The directory is distributed by the Project on
an on-going basis.

Graduates of the Substance Misuse Course 2012/13.

Men’s isolation has become a growing issue in the
Glen. The model of a Men’s Shed was considered
locally in 2013 and a premises has been sourced for
local men to come together to share experiences and
skills and to begin a number of community projects.
The first of these is the development of the Glen
Community Christmas House. Men were busy
working together using their skills in carpentry,
painting, gardening, maintenance and general DIY
to transform a local community meeting space into
a Christmas House and Grotto, for local school
children and families to visit, in the lead up to
Christmas. Christmas cheer spread and the local Men
enjoyed their time together gaining and sharing

Community Drugs Library
The Community Drugs library based in Heron House
facilitates community access to drug and alcohol
information, and resources. Following liaison with the
HSE and Arbour House, each student on the
Certificate and Diploma course made a small
contribution as a ‘fee’ towards resources, which
enabled the purchase of over €1000 worth of new
academic and other resources around addiction.
Access to the library has increased in tandem with
upgrading of the facility and resources. The increase

The Directory of
Drug and Alcohol
Services in Cork &
Surrounding Areas
was launched in
2013.
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Donie O’Leary CCP pictured at the Mayfield Community Awards
with Derek Connolly, Paul McGuirk, Roy Keane, Sgt. John O’Connor
& Eddie Carey

The Community Garden Project at the rear of the
Mayfield CDP premises at 328, Old Youghal Road,
Mayfield, continues to thrive. The project is
supported by Cork City Partnership and the

5

Local and Community Development Programme continued
skills and developing positive peer supporting
relationships. The local schools and in particular the
Home School Liaison teachers are fully backing this
project and several hundred school children and
families visited this Christmas House in early
December.

Glen as CCP staff participated in the organisation of
the following:
• Anti-bullying campaign provided to over 250
representatives from local schools (principals and
teachers), a local theatre group and other
community groups

As a measure towards tackling growing levels of
unemployment, combined with low levels of
accessible provision of education opportunities at
levels 3 and below – CCP’s staff working in the Glen
identified the need to provide a suite of both non
accredited and accredited community education
programmes. This combined programme of activities
facilitates a variety of learners to access education for
both personal and community, well-being and
education/development needs. During 2013, almost
60 people participated in non accredited courses and
workshops in Dance, Digital Photography, Art, Craft
and Design. A further 43 learner portfolios were
successfully submitted for accreditation in QQI level
3 in Computer Literacy, Internet Skills, Art and
Design. A collaborative annual awards night with
over 100 learners from the Glen was held in February
2013.

Asylum Seeker Outreach Worker is member of the
Cork Integration Strategy Steering Group which is in
the final stages of planning the City Strategy for
2014–2016.

• The Glen Family Fun Day on June 29th – with the
participation of over 400 local children, parents
and grandparents

Immigrant Led Groups

ACTIVITIES IN KNOCKNAHEENY

Ciara McNamara
pictured with School Girl
Player of the Year 2013
trophy.

CCP has resourced and supported learners to engage
with community education opportunities across the
city – as part of the 10th Cork’s Life Long Learning
Festival, learners from the Glen exhibited over 100
works (including fine art, painting, crochet, knitting
and Digital Photography) in a week-long exhibition
in Blackpool Library. The installation of works in
Digital photography formed a core part of the
module on Digital Photography with learners getting
hands-on experience of framing, mounting, and
installing their art work.
Collaboration and collective work remains the
cornerstone of how we do our work. 2013 has seen
the consolidation of this integrative approach in the

Our outreach office with our secretariat/reception
service continues to be busy, it provides secretarial/
admin support to the local community: typing,
copying, printing, binding, laminating, preparing
CVs etc. It also acts as a referral point to both the CIS
and LES and signposts to other organisations/
agencies as appropriate. The secretarial service also
provides work placement opportunities for young
people from local training centres and student
placements to local Schools and Colleges. The
computers are used regularly by people to access
emails, print out documentation, emailing CVs, Job
search etc.

6

Initially included in the Local Development and Social Inclusion Programme, the Asylum
Seekers Outreach Service develops appropriate mechanisms to address social exclusion
and marginalisation of Immigrant communities in the City. Funded by the HSE, the project
aims to identify issues faced by Asylum Seekers, Refugees and other immigrant individuals in
the provision of an equitable health care service.

• Provision of Parenting Together to local Parents
and three Summer Seaside Trips for families in
conjunction with the Glen & District
Neighbourhood Youth Project

• Over 40 young children and adults made Flags
for inclusion in the Voices of Shandon, Cork
Community Artlink’s Flagmaking Arts Project
which saw 1,000 flags created and installed
along St Anne’s in Shandon in celebration of
Irelands EU Presidency in 2013

Clare O’Shea & Margo Hayes CCP with The Lord Mayor of Cork,
Cllr Catherine Clancy officially opening the Glen Community
Christmas House

Asylum Seekers Outreach Service

CCP’s Community Development Workers provide
assistance and ongoing support for the establishment and development of immigrant-led groups in
all aspects related to group roles and responsibilities
for members, organisational set-up, planning of events,
access to relevant networks, support with applications
for grants and available lines of funding, etc.

Sorina Gabor (CCP) attending the Africa Day launch.

Our work is based on principles and values that
harness group and individual empowerment. Asylum
Seekers and Refugees are provided with a
confidential outreach service in Kinsale Road Accommodation Centre and Glenvera Hotel. Information
provision is fundamental to individuals to make
the right decisions which impact on their lives. This
applies to cases when understanding the complex
legal system and jargon in various stages of the
asylum determination process is vital.
Information and referral to relevant local services,
education programmes and events facilitate the
individuals to efficiently engage in the community life
and by doing so to maximize the opportunities for an
active citizenship life-style.
We see sport, for example, as an area that not
only improves the general health of a person but as
a tool in removing barriers on equality, social inclusion
and awareness. The Asylum Seeker Out-reach Service
supports access to a range of sportive activities for
children or adults, such as: KRAC Kids Athletics, Cork
City Marathon and Basketball.

Third Annual Convention of the European
Platform against Poverty and Social Exclusion
The Asylum Seeker Outreach Service Worker was
invited to join the Irish delegation to the third Annual
Convention of the European Platform against Poverty
and Social Exclusion on 26 and 27 Nov in Brussels.
The agenda for the 2-day Convention included
plenary and parallel sessions as well events and interactive thematic workshops. The main focus of the
discussions was set around EU 2020 anti-poverty
targets, the reviewing and adoption of innovative
inclusion strategies on the agenda for a Social
Europe. In line with the EU Social Investment
Package, topical workshops and plenary sessions
reviewed national reform plans and progress made
on the EU Platform.
Each member delegate captured thematic
information of interest and will prepare reports
with key points from the workshops attended. A joint
delegation report will be presented to the Minister of
Social Protection.

Enabling a Continuous Community Dialogue on
Multiculturalism
In a City with 12.5% of population non-Irish and
which has organisations such as NASC Irish
Immigrant Support Centre and New Communities
Partnership NCP, Cois Tine and Together-Razem
within a rainbow of different ethnic groups, Cork
City Partnership continues to foster a collaborative
approach when addressing issues relevant to the
immigrant community with the view of avoiding
duplication of work and ensuring the appropriate
allocation of financial supports. At present, the

Sorina Gabor (CCP) with Jim Walsh, Proncipal Officer, Dept. Social
Protection, at the Third Annual Convention of the European
Platform against Poverty and Social Exclusion in Brussels.
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Cork City Youth Café Network
The Cork Youth Café Network was formed in 2011. This pilot scheme involved a number of
representatives from groups throughout the city coming together and sharing experiences,
both good and bad, and supporting each other wherever possible. The youth café network
is a voluntary group of people that have passion and dedication to the development and
support of young people.

Cork City Partnership adopted the Youth Café Network
under its LCDP programme in 2012 and it now
provides administrative and steering support. The ETB
also funded the network in 2013 which allowed us
to expand on training and activities for all involved.

The following Cafés are
Currently Involved in the Network:
Farranree

Togher

Gurranabraher

Mayfield

Knocknaheeny

Knocknaheeny/Hollyhill

Ballyphehane

Mahon

Youghal

Blarney

Jacqui Sweeney (Social Inclusion Co-ordinator) Yvonne Quilligan
(Administration Support), Brenda Cahill (CEO) pictured with Cllr.
Lorraine Kingston and Fergal Dennehy (CCP Vice Chairperson) at
the Cork City Council Youth Café Reception.

The aim of the Network is to provide support for
existing and newly formed youth cafés by:
• Sharing experiences and information.
• Identifying needs and providing training for
volunteers.
• Promoting integration between members of the
different Café’s.
• Sharing resources and staff.
• Identifying funding opportunities.

Official launch of Cork City Youth Café Network by Deputy Lord
Mayor Cllr Lorraine Kingston in October 2013 in City Hall.

• Promoting best practice policies.

Music Initiative

• Providing positive influences in the lives of
young people.

Music mix and recording sessions were funded by the
Network to allow an opportunity for young people
to learn how to mix and record music incorporating
the services of Garry McCarthy (GMC) and sound
engineers. Music lessons resulting in guitar tuition
was also organised for various members.

• Working to extend the network to a wider base.
• Promoting start up cafés throughout the city and
providing financial aid where possible.

Inter Youth Café Activities
Inter Youth Café tournaments are extremely popular
in every café and are arranged on a regular basis. We
find these encourage participation and integration
amongst members of the individual cafés. To date
each youth café now has a pool and soccer team that
take part in tournaments where the winning café
gets to take the network trophy back to their café
for a period of time. An inter youth café talent show
case took place in November.

Training for Volunteers
First Aid Response Training for volunteers was funded
by the network to ensure all youth cafés have at least
two qualified First Aiders onsite. To date, four of
these sessions have been facilitated with ten
participants in each session. Child protection training
for those that require it and Garda clearance vetting
is also organised through the Network.

22

Our outreach office also provides meeting space and
use of facilities on a weekly basis to local groups. CIT
lectures and UCC lectures are also held on site. As
well as this almost 40 residents/local community
groups and organisations use the centre for meetings
and events.

CCP staff worked with local residents groups and
Cork City Council’s Community Warden, to organise
five Area clean-ups. Skips were provided, green areas
were cleared, streets/roads swept and litter picked,
bagged and collected by Cork City Council. Under
the banner of the environmental partnership we
organised and participated in the National Spring
Clean taking in four areas and including school
children, teachers, community warden, Tús
participants and Springboard and organised the
clearing of the garden in the ground of St. Mary’s on
the Hill School with the support of Tús participants,
the Community Warden and local volunteers.

CCP staff worked with local volunteers who update
the information relevant to the local Community.
Although over 80 households have been moved out
of the area due to Cork City Council’s regeneration
programme, this is balanced by the additional new
estates plus infill housing. The newsletter is a good
way of letting people know what is happening in the
area. Newsletters are distributed through the local
Credit Union and Supermarket and delivered locally
by volunteers.
The Knocknaheeny/Hollyhill Community Directory
is now updated and has been distributed locally. This
was a partnership with Citizen’s Information Service
who allocated funding to cover the costs of printing
and the launch of the Directory.

A Diploma in Women’s Studies is now being
delivered in the community. This programme was
developed in partnership with Cork ETB and UCC. A
number of meetings were held to discuss the
possibility of running an educational outreach
programme. The project advertised the course and
supported women to fill out application forms,
gather paperwork etc. Twenty women started the
course. The CCP office is accommodating the weekly
lectures and providing support through the facilities
at the outreach office, with some visits/lectures to
UCC factored in.

‘The Senior Alert Scheme’ is grant aided through the
Department of Environment, Community and Local
Government. The grant’s focus has been on
supporting the safety and security of older people in
their own homes, via the installation of personal
alarms. Overall, the initiative’s focus has been on
supporting the most ‘vulnerable’ older people in the
city. Usually contact is made by family members or
neighbours but the Community Garda, Public Health
Nurses, and hospital Social Workers also make
enquiries and referrals. In 2013 CCP received
€10,900 for the installation of 27 units fitted in
March with a further 22 in September/ October and
five units were transferred to new applicants.

Cllr Lorraine Kingston, Jacqui Sweeney, Noreen O’Regan, Abu ZeidO’Neill and Brenda Cahill at the launch of Diploma in Womens
Studies at UCC.

The over 55s displayed their work at an Art exhibition
which was held in City Hall as part of the Lord
Mayor’s Bealtaine Festival and some were also
displayed as part of a general exhibition of all age
groups at Gurranabraher Credit Union for
participants taking part in art classes at the project.
Digital Photography classes are ongoing, members of
the group went on an outing for Men’s Health Week
which was organised by the HSE HAZ Worker and
CCP’s Churchfield office and they produced lovely
photographs. It has turned into a real hobby for some
members of the group. With one man using his free
travel pass to travel the length and breadth of the
country taking photographs and making collages.

CCP Knocknaheeny staff continue to work closely
with the volunteers of the Drug Support/Youth
Groups who have been engaged with young people
of both the settled and Travelling community of the
area over many years on a voluntary basis, running
youth groups and programmes and organising
activities. In recent years this work was supported by
the Springboard Family Support Project, through the
provision of staff/funding. CCP funding this year has
resourced the programmes of activities including:
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Local and Community Development Programme continued
get to know about the activities available from the
Outreach Office. In 2014, we intend to expand this
service and increase numbers.

weekly/daily after school groups, activity days,
outings, sport coaching, arts and crafts, rugby
coaching, swimming and soccer. These programmes
increase activity levels and improve health and
wellbeing and can also have an educational element
for the young people. These project actions are
geared towards meeting the needs of all children
from the community.

In conjunction with HSE’s HAZ Community Health
Worker a number of sports camps were organized
during the year at mid-term, Easter and during the
summer. The camps were well attended with over 40
children involved in activities over a three day period.
The Camps allow the Outreach Office to have further
contact with parents to inform them of other
activities and classes which are available to them
in Churchfield/Gurranabraher.

Cork City Partnership also offered supports for
Traveller children in the Knocknaheeny area. On
Wednesdays we facilitate an after school group with
eight girls and two boys who are regular attendees.
On Fridays we hold sports activities after school for
eleven boys. We also held an Easter Soccer Camp for
six girls.

In July the Community held its annual Fun Day in
Gerry O’ Sullivan Park, the Fun Day is supported by a
number of organizations which include Cork City
Partnership’s Gurranabraher Outreach Office, Cork
City Council, RAPID, HSE HAZ Community Health
Worker, Youthwork Ireland Cork and local Volunteers. The Fun Day attracts over 2500 individuals and
families each year. Activities include Beat the Goalie,
Races, Dog Show, Music, Tea Tent, information
stands etc.

The latest phase of the regeneration programme
began in 2011. The programme, though significant
in terms of investment in the local community and
the much needed upgrading of homes, resulted in
over 80 families being moved from the area, this left
a big gap not just in the physical body of the
community but also to the social fabric of the
community as most of these families were long
standing residents. A workshop on “Regeneration
Positive Change” was organised to support people
through the transition phase of regeneration; and to
encourage people to look at the positive aspect of
changes.

Ballyphehane/Togher & Surrounding Areas
Childcare Network

worked with us throughout the year on a piece of
research called ‘Too young to school’. As part of this
we looked at the impact of the Free Pre-school Year.
The recommendations from this piece of research
include (a) Children should be 5 years of age starting
Primary School and (b) in order to facilitate this
children should be given 2 years free pre-school from
their 3rd birthday. Some children in areas of
disadvantage who are three on 1st of September but
who do not qualify for the pre-school year go to
school when they are four and miss out on early
year’s education.
Cork Early Years Network organised a Seminar
titled ‘Aistear into Practice’ on 28th September,
2013. The seminar was over subscribed. 110 early
years practitioners attended. Key note Speakers were
Arlene Forster, NCCA and Geraldine French, author
of Barnardos’ Publication ‘Early Speech and
Language Matters’. There were 3 practical workshops on Aistear in Action facilitated by NCCA and
Early Childhood Ireland.

CCP Early Years Development Worker facilitated two
days training in Aistear, the National Early Years
Curriculum Framework on 23rd and 24th July, 2013.

Mayfield/Glen Childcare Network
During 2013 Cork City Partnership facilitated and
funded the Early Learning Library Initiative for the 13
preschools in the area over a period of 4 weeks, four
times during the year. The library organised activities
for the pre-schools each Thursday morning. Each
week four services were transported by bus to the
library for these activities. Services and children were
given free library membership as well as a number of
books for each service. This initiative has been
ongoing for the last four years and is very successful.
Cork City Partnership organised a very successful play
day on 31st May, 2013 for all the early years services
in the area, 19 services in total. Over 300 children
attended the event which was a great success.

Cork Early Years Anti-Bias Network

Mahon Childcare Network

The Network, together with Cork City Childcare, had
a local launch of the DVD ‘Valuing Difference in Early
Childhood Care and Education; an Irish perspective’
in May 2013. Two follow up workshops were
provided by the network for practitioners based on
the DVD. Ms. Kathleen Lynch TD, Junior Minister,
presented Certificates to those who had completed
FETAC 5 Training Module on Equality and Diversity in
the Early Years. This training was over a full year in
2011/2012 and was funded through LCDP.

The Network meets every 6 weeks and were
successful in getting a piece of land from Cork City
Council to provide an Outdoor Learning Area for all
the Early Years Services in the Mahon Area.
During 2013 they held a number of events in the
area including a St. Patrick’s Day Parade and Play Day
on 11th June, 2013. During December they held the
turning on of the Christmas tree lights in the Outdoor
Learning Area and the Shepherds and Angels Event
followed by a Christmas Party and a visit from Santa.

ACTIVITIES IN CHURCHFIELD/
GURRANABRAHER
CCP’s Churchfield/Gurranabraher Office has a
number of supports for older people which includes,
supporting the Friday morning Drop In Group and
monthly tea dances. The Outreach Office holds 11
tea dances per year on the third Sunday of the
month. This is advertised through local fliers and
through the Evening Echo Community page. The
Friday Morning Drop In provides support to older
local people and has the added advantage of
providing food and light entertainment each Friday
morning which helps to elevate some of the isolation
that older members of the community feel.

Tim O’Flynn and Finbarr Kingston enjoying the Gurranabraher
Fun Day.

During the year the Community Development
Worker organised a series of meetings to develop a
committee to restart Gurranabraher’s involvement in
Community Games after a lapse of 15 years. Local
volunteers, the HSE HAZ Community Health Worker
and Community Gardaí formed a committee to
organize local events in Art, Soccer and Basketball.
The girls’ under 13 Basketball team was successful in
winning their way to the finals in Athlone in August
and was successful in achieving a Bronze medal for
the Gurranabraher/Churchfield Community.

Friendly Call Cork provides a phone call service to 70
older people, five day of the week and is now
organising a bi-monthly get-together for clients to
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Catherine Sheehan CCP pictured with Minister for Children, Ms.
Frances Fitzgerald TD, at the launch of The National Association of
Childcare Professionals.

Minister Kathleen Lynch TD presenting Certificates to students who
completed FETAC 5 Training Module on Equality and Diversity in the
Early Years.
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Early Childhood Care and Education Initiative
Supporting Community Childcare Services
There are 55 Community Childcare Services managed by Voluntary Committees in Cork
City. Participation in the local childcare management committees enables local parents to
learn new skills and to take an active role in the early education and development of their
children. With the increased financial investment in early years’ services, childcare
regulations and the importance of quality provision many of these committees are under
increasing pressure because the capacity of many groups to run a professional, quality
early years service is limited. Other factors include:
• The multidimensional nature of childcare

The Office produced four Community Newsletters
during 2013 – Northern Lights included articles and
information on groups within the Gurranabraher/
Churchfield area. 500 copies per quarter were
published and distributed within the Community.

Most of the Supervised Study schools have formalised links with the access programmes in University
College Cork and Cork Institution of Technology.
In the academic year 2012/2013, 361 students
(202 female , 159 male) from disadvantaged areas in
Cork City participated in the programme.

The Office staff continue to work with the residents
of Spriggs Road where regeneration has taken place
over the last two years. Progress has been good with
meetings held with the Architect, Project Manager
and residents facilitated, by CCP staff.

Supplementary Tuition
Our Supervised Tuition Programme was originally
conceived as part of the Johnson and Johnson Bridge
to Employment initiative. This programme was
launched to support long-term collaboration and
partnership amongst business, educators, community
based organisations and parents to help young
people from disadvantaged areas to build a better
future.
The Partnership programme is now an independent
academic support programme with particular focus
on Mathematics and Science. The supplementary
tuition provided in the schools and funded by the
Partnership, supports students with the potential to
go to third level to pursue higher levels in these
subjects. The programme is delivered in small group
classes which provides students with an opportunity
to meet like-minded students which facilitates peer
support and encouragement.
Another outcome of this programme is to increase
participation from disadvantaged areas in higher and
further education and training. This has a very
positive affect on the wider community.

• The sustainability of the community sector
• Our multicultural society
• Increased responsibilities for voluntary childcare committees

Cork City Partnership provides ongoing capacity
building and support to these voluntary management committees through its Early Years Development Worker, with support from Cork City
Childcare Committee. The strong community focus
of community based early years’ services helps to
ensure that these services can be directed towards
those who could benefit most through the provision
of accessible, affordable and quality childcare.

December for the parents and children at the
Farranree Parent and Toddler Group.

Association of Childhood Professionals (ACP)

• Provided training in Aistear, the National Early
Years Curriculum Framework, including onsite
mentoring.

The ACP was founded in Cork in 2002. Cork City
Partnership supported the Association through LCDP
funding and the support of its Early Years
Development Worker who acts as Treasurer for the
group. Over the past few years the Cork Branch
encouraged and supported other counties to set up
branches culminating in the launch of the National
Association on 7th June 2013, by the Minister for
Children, Ms. Frances Fitzgerald, at the Clock Tower,
Dept of Education, Dublin. ACP is the Professional
Body representing Practitioners in Early Years &
School Age Care & Education. Its aim is to be the
collective identity/and represent the voice of the
childhood professionals.

• Facilitated awareness workshops on Síolta, the
National Early Years Quality Framework.

Networking

Support to Early Years’ Workers in Community
Sector
• Provided training workshops to up-skill childcare
workers.

Cork City Partnership facilitate 7 early years Networks
including four local area networks in the four RAPID
areas of Cork City. There are 2 city wide networks,
the 0-3 Network and the Cork Early Years Anti Bias
Network. The umbrella network for all the other
networks is the Cork Early Years Network which is an
alliance of organisations working with Early Years in
Cork City, including representation from local
networks, Cork ETB, UCC, CIT, Barnardos, Early
Childhood Ireland, St. Nicholas’ Montessori and
Steiner. All the networks meet on a regular basis and
have a minimum of 9 meetings a year.

• Gave intensive supports to some services who
were experiencing issues with quality.
• Facilitated and funded Annual Play Days through
LCDP Funding in Mahon and the Glen areas.

Support to Parents
During 2013 the Early Years Development Worker
facilitated two 6-week Positive/Parenting Courses (1
day per week) to parents in Mayfield and Farranree.
She facilitated a session on ‘The Value of Play and its
Importance in Children’s Early Development and
Learning’ for ‘Women Supporting Women Group’ at
the Cork Anti Poverty Network in Churchfield on
19th February, 2013. She also facilitated 2 sessions
on ‘Learning Together with Babies/Toddlers’ in

Cork Early Years Network
During 2013 UCC’s Community-Academic Research
Links (CARL) provided us with a Masters student who
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EDUCATION INITIATIVES UNDER
THE LCDP
Primary Homework Support
This programme aims to improve the performance of
children at school who lack the support required to
complete their homework by providing homework
support in a centre close to the child’s home.
Nineteen schools participate in the programme and
it is the schools that identify the children most in
need of this support. The clubs are held in the schools
with the exception of the Mahon and Churchfield
areas of the city. In Mahon the club is undertaken on
behalf of a cluster of primary schools in the area by
the School Completion Programme. In Churchfield
the Homework club is run in the local community
Family Resource Centre in collaboration with the
schools.
A qualified teacher is employed to supervise the
Homework Club. This allows for feedback to the class
teacher. Each club is supported by the parents. Play
activities are an integral part of the session usually
taking place in the last quarter, ranging from art and
craft to football in the yard. A light snack is also
provided in some of the clubs.
The Partnership undertakes an annual evaluation
of the programme. In the academic year 2012/
2013, 644 (355 female, 289 male) pupils from
disadvantaged areas in Cork City participated in this
programme.

Traveller Education
Cork City Partnership supports two programmes of
activities in relation to education provision for
Traveller children in Cork City. The programmes are
concentrated in schools which are in close proximity
to the Traveller Halting Sites in the city.

Assisted Homework Programme
CCP grant aids two schools, one northside and one
in the southside, to provide the facilities and supports
required for Traveller children attending primary
school to complete their homework.
Each club also provides an opportunity for the
children to engage in after club fun activities. The
parents are also required to have an input into the
learning and social elements of the club.

Supervised Study
This programme targets children in disadvantaged
areas who are progressing well within the school
system but who are at risk of underachieving because
they may lack the competitive edge in the points
system for third level access. A suitably qualified
teacher is employed to supervise the study session in
10 secondary schools in Cork City. The study sessions
are offered at both Junior and Senior cycles.

In 2013:
• 7 Female, 8 male students participated in this
programme.
• 10 Parents were involved in this programme.
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Local and Community Development Programme continued
Traveller Mentoring Programme

• 26 parents were directly involved with the
mentoring programme

This programme is overseen by the Inter-Agency
Education Sub-committee. Members of the committee
include: Cork City Partnership, Cork ETB, Cork City
Childcare Company, Cork City Council, Cork Traveller
Visibility Group, UCC,CIT and the NEWB. The committee met regularly in 2013 to direct and monitor the
programme and explore innovative ways to enhance
the work of the mentors.
In 2013 four 2nd level schools participated in the
programme. The mentors are appointed by the
schools and are usually part of the teaching staff. The
mentors are fully funded by the Mentoring Programme and mentoring time is allocated to each
school according to the number of Traveller students
attending. In three of the schools, the School
Completion Project oversees the programme.
The mentor’s role is to build a trusting relationship with Traveller students to support and facilitate
greater participation and achievement in education
for young Travellers.

• 7 pupils and 6 parents benefitted from the once
off Art programme in the primary school

Structured Progression
Under this programme Cork City Partnership provides
funding for teaching hours for part-time certified
courses at community level. The Partnership works in
collaboration with the Cork Education and Training
Board to build a strong integrated Adult Community
Education model in Cork City.
Cork City Partnership delivers this programme
through local, geographically based Education Networks. They are based in: Knocknaheeny, Farranree,
Churchfield, Shandon/Blackpool, The Glen, Mayfield,
Mahon, Bishopstown and City Centre. The courses
are mostly certified under FETAC.
These courses are free to unemployed and in
particular the long term unemployed learners. Other
target groups who access the courses are those with
low or no formal qualifications, Lone Parents, people
with disabilities etc. The certified courses which were
held in 2013 included:
Computer Literacy, Information Technology, Art
& Design, Communications, Career Preparation,
Occupational First Aid, Outdoor Vegetable and Crop
Production, Cullinary Operations, Music and ESOL.
In spring term 2013 the total number of learners
was 232 (125 female, 107 male) of which 80% were
unemployed.

Other key aspects of the programme in 2013 are:
• Parental involvement in specific programmes
held in the school
• Training of mentors and school staff on Traveller
Cultural and Diversity
• A very successful Traveller Art programme was
funded to complement the work of the
mentoring programme in the four schools. The
programme was designed and delivered by a
qualified Art teacher who is also a member of
the Traveller community

Incredible Years Programme in Mahon
Cork City Partnership has undertaken an Incredible
Years programme in conjunction with a cluster of
DEIS schools and early years providers in the Mahon
area. The programme was funded jointly by CCP, the
schools and DSP. The Incredible Years programme
has been developed over the past 20 years for
children aged between 2 and 10, who are experiencing behavioural difficulties. Incredible Years is a
community based prevention programme that
families and teachers can use to promote social
competence and life skills. The intervention comprises
of three distinct segments: The Parent Programme,
The Teacher/Leader Programme and the Child
programme. The programmes are based on well
established behavioural and social learning principles
that demonstrate how behaviours are learned and
how they can change. It is holistic and child-centred.
All three elements of the programme were delivered
during the academic year. This meant that the
significant educators in the targeted child’s life were
familiar with the IY approach to child development.

• This year the Traveller programme co-funded a
once off programme in a primary school where
there was a particularly large participation of
Travellers into the school. There were two key
elements to this intervention. The pupils received
speech and language supports as part of their
inclusion in the homework club. The parents of
these children were offered a six week Art
Programme to foster positive relations between
school and home and to share with the children
an interest in and understanding of school
related activities. During the last two weeks the
children joined the parents in class and the
project became a whole school activity with the
art work displayed in the main foyer of the
school.
In 2013:
• 59 students, 37 female and 22 male benefitted
from the mentoring programme.
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Speech & Language Therapist
Jen Keogh and “Nibbles” at
Lotamore Pre-school.

Early Intervention

Supporting Transitions

Involving parents begins when the children are
babies. Happy Talk SLTs work in conjunction with the
local public health nurses. As part of the 9-month
baby check, the SLT talks to parents about the
importance of areas such talking to their baby or the
benefit of books. Parents receive a Communication
Wheel which explains the speech and language
development stages of babies and young children.

Happy Talk supports collaboration around the
transition from pre-school to junior infants. The
Transition Flower is used by pre-school staff to share
information about the child with their parents and
their teacher.

Interagency Working
Happy Talk is supported by a Consortium of agencies
which includes Cork City Partnership (lead agency),
Barnardos, Cork City Childcare, Cork Education and
Training Board (ETB), Cork City Council, the Health
Service Executive (HSE) and University College Cork.
The ETB delivers PEEP (Peers Early Education
Partnership) in toddler groups. The HSE delivers
Parents Together (Parents Plus) and collaborates with
the Happy Talk SLTs. Cork City Council supports the
development of a language rich community while
Barnardos and Cork City Childcare support the early
years settings in the target area. Finally, UCC
contributes to evaluating the impact of Happy Talk.

Developing a Language Rich Environment
The children’s communication environment influences
language development. Happy Talk supports early
years settings to develop a language rich
environment. Access to books contributes to a child’s
expressive vocabulary. Home and early years settings
work together through the Borrow-a-Book scheme.
Children take books home and parents write
comments on the Borrow-A- Book card. Sessions are
also run for parents on how to explore books with
their child. Happy Talk has developed its own set of
books based on the Happy Talk puppets, Nibbles and
Twitch. The stories are based on local landmarks and
support the work of Happy Talk. They have been
illustrated by one of the Pre-school staff. Early years
settings undertake reviews of their Book Area and
Whole Setting and make changes which support the
development of a language rich environment.
Parents are encouraged to interact with their child
when they are ‘out and about’ by initiatives such as
storypoints.
Happy Talk also works to raise awareness in the
wider community about the importance of children’s
language development. Posters featuring local
children and their parents are on display in the
community and on the local buses. Each poster has
a key message.

Leaving a Legacy
Intervention works. There is a good understanding of
language development skills among parents and
early years staff. Happy Talk has identified
measurable gains in language development in the
target children. Involving parents is contributing to
the positive outcomes for children. The Happy Talk
resources including a manual and training DVD
featuring local staff, parents and their children
facilitates the programme being replicated in other
areas. By working with parents and staff in the
community, Happy Talk is leaving a legacy for future
generations of children.
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Happy Talk
There is increasing evidence of the links between children’s early language and their success
in school. Happy Talk is an early years language project which works in the Glen and
Mayfield areas of Cork city. Funded by Tomar Trust and Pobal’s National Early Years’ Access
Initiative (NEYAI), it supports the language development of children aged 0-6 years.

Involving Parents

As there is a high level of speech and language needs
among the children in the area, the project takes a
universal approach and is for all children. It is led by
Happy Talk speech and language therapists (SLTs)
who work in crèches, pre-schools and junior infant
classes rather than the traditional SLT role of being
based in a health clinic. Early identification of the
children’s needs is a key element of the project. The
SLTs collaborate with existing Health Service Executive
supports and refer children into speech and language
therapy, occupational therapy and psychological
therapy. Happy Talk develops and delivers programmes based on the children’s needs as identified
through speech and language assessments. Some
individual speech work is also carried out.

Happy Talk recognises the significant role parents play
in developing their child’s language. Building relationships is an important pre-requisite. Parents are
encouraged to become actively involved in the preschool and classroom. Through parent sessions they
learn about language development and strategies
which they use in the setting. They make simple
resources and receive ideas to use at home.

Coaching Parents and Early Years Staff
Coaching improves quality practices in language and
development for early childhood educators and is
central to the Happy Talk model for both staff and
parents. Parent sessions are immediately followed
by coaching sessions in the early years settings. The
SLT demonstrates specific language development
strategies to the staff and parents. The SLT then
coaches the staff and parents as they implement the
strategies with the children. A typical coaching
session includes developing the children’s listening
skills, a language development strategy and
phonological awareness. Modelling, expanding and
balancing questions with comments are the three key
strategies used. After each coaching session, the
parents and early years staff incorporate the strategy
in their daily interactions with the children.

Developing the Skills of Early Years Staff
Happy Talk builds on the existing skills of the adults
in the children’s lives. The Happy Talk team trains
early childhood educators using evidence-based
programmes. The Elklan Speech and Language
Support for Under 5s, a 9-week training programme,
is provided for pre-school staff. Crèche staff receive
training in approaches supported by Hanen programmes.

PEOPLE WITH DISABILITIES

Cork City Partnership Ltd. Our Development Worker
in Mayfield has a remit around disability. He meets
with the various statutory bodies relative to disability
issues and in recognition of his long standing
experience in the sector he was appointed by the
Minister for Justice to the Board of the National
Disability Authority. He is also an appointee to the
National Disability Strategy Implementation Group.

Cork Access Group
The Cork Access Group is an organisation made up
of volunteers drawn from a wide range of disability
groups in Cork. The Group represents all people with
disabilities concerning access to goods and services
and in general access to the built environment in
Cork City. It was founded in 1992 and is made up
entirely of volunteers most of whom have a disability.
Its membership is drawn from a wide range of
disability organisations throughout Cork City. Cork
City Partnership has been associated with Cork
Access Group for nearly two decades and Access
Group meetings are held on a regular basis in Cork
City Partnership’s offices. The Access Group’s main
objective is to achieve the full inclusion of people
with disabilities in the social, economic and cultural
life of Cork. The Access Group brings a very valuable
perspective in that it is the voice of people with
disabilities relative to their access needs. This valuable
perspective assisted Cork City Council in the Beth
Gali Plan for the redevelopment of Cork City Centre
and the group is currently involved in providing a
disability perspective in the implementation of the
new traffic movement strategy for Cork. The Access
Group meets regularly with Cork City Council
officials and works in a collaborative way in that
regard.
Cork Access Group is now firmly established as the
voice of people with disabilities in Cork relative to
access issues for disabled people. Meeting statutory
bodies and other service providers is another feature
of the Access Group work which involves ongoing
discussions and meetings with Bus Eireann, Irish Rail
and Cork Airport Authority to promote the disability
agenda in the area of public transport. The Access
Group’s sole agenda is to help achieve universal
access to the built environment and improve the
quality of life for people with disabilities and those
with mobility problems in Cork City. Cork City
Partnership provides the necessary administration
supports and accommodation for meetings for Cork
Access Group on an ongoing basis and a Cork City
Partnership Development Worker continues to
provide secretariat support to the group.

LCDP ENTERPRISE SUPPORTS
Cork City Partnership holds regular enterprise
information sessions in our offices at Blackpool, Cork
for anyone interested in exploring self employment.
Each session caters for about 20 people, all with a
business project or idea at different stages of
development. Some people will be inquiring about
the ‘Back to Work’ enterprise allowance schemes,
others will have a well thought out business concept
but will want to know about the Social Welfare
support they are entitled to before taking the final
step into self employment. Many are referrals to Cork
City Partnership by other agencies, like Department
of Social Protection, Enterprise boards or the Local
Employment Service. The information sessions are
held twice monthly, usually on a Wednesday
morning.
During 2013 we provided enterprise information
to just over 500 individuals with a high percentage
progressing into self employment at the end of an
assessment process. By the end of 2013 we assisted
147 unemployed individuals to commence trading
and move into self employment.

Disability Project

Speech & Language Therapist Aoife Doyle CCP coaching Roz O’Mahony during Happy Talk DVD recording.
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A Disability Project was established in Cork City
Partnership in 1997 and was one of four Partnership
companies in Ireland selected to host a pilot disability
project. The success of the pilot project in Cork
helped to establish a post dedicated to disability in

Stephen Marsh started his business with the help of enterprise
support from CCP.
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Local and Community Development Programme continued
Assessing the Business Idea

very useful and successful course for those going into
business for the first time. The course was designed
and tailored to meet the need of the participants.
‘First look at Business’ training addresses the basic
fundamentals for business start up and is delivered
over an intense three day course by an independent
tutor. The course covers a number of subjects
including self assessment, developing the business
idea, testing the market, sales and marketing,
finance, and e-commerce.
’Start your own business’ training is an accredited
course with participants attending workshops over a
ten week timeframe. A more in depth approach is
given to each business topic and participants are
required to do some coursework outside of the
classroom environment. These courses are delivered
with the financial support of the Department of
Social Protection.

Prior to starting a business it is essential to get a
second (or third) opinion on the viability of a new
business idea. Not all businesses are sustainable but
with the right supports and business planning, a
business plan may be adjusted to become
sustainable. The business objective for most self
employed people is to provide a regular source of
income for themselves and meet the costs of doing
business as they arise.
In Cork City the majority of micro enterprises are
set up initially as sole traders which depend largely
on the resources of each individual to get the
business started. We assist long term unemployed
people to develop a business plan and to identify the
resources needed for the business to be a success.
Local Knowledge plays a key part in the
assessment process and the experience of our
enterprise staff enables them to provide advice on
business trends and opportunities. Some long term
unemployed people may have a specific understanding of a business from previous experiences and
this is encouraged and developed through the one
to one business plan review meetings. When a
training need is identified the individual is referred to
one of our training courses.

Micro Enterprise Network Meetings
As part of the Enterprise support provided by Cork
City partnership Ltd, we organised Micro Enterprise
Network meetings for the self employed people. The
purpose of these Network meetings is to encourage
new start ups to engage with experienced business
owners during the early stage of business
development.
Established business owners and mentors are
invited to come along to the network meetings and
talk about their own experiences when starting a
business. This is an opportunity for peer group
contact between self employed people where they
can share experiences and knowledge.

Training & Mentoring
In 2013 Cork City Partnership delivered business
training to individuals through our First Look at
Business, and Start Your Own Business courses.
Our ‘First look at Business’ training is run with the
help of the City Enterprise Board and has proved a

Participants will also benefit from in-house
training – provided by both the host organisation and
Cork City Partnership. Our Team Leaders/Supervisors
are certified to deliver such courses as Manual
Handling and Occupational First Aid etc.
The Manual Handling Course offered to all
participants by Cork City Partnership covers:
• Health & Safety Legislation
• Risk Assessment, Flexibility and Posture.

Tús Team. Seated, l-r: team leaders, Harry O’Donovan, Gloria
Abuike, Carmel Murray (Tús Coordinator), Kevin Moore. Standing,
l-r: team leaders, Tom McCarthy, Liam Boland & Ger Fenney.

It also gives them the opportunity to network and
perhaps ‘be in the right place at the right time’. We
know that not all jobs are advertised and many of
them are by ‘word of mouth’. A number of our
participants have found jobs in this way or fitted in
so well with the host organisation that they were
offered employment at the end of the contract.

What Organisations Qualify for a Tús
Participant?
Registered Charities, Community Associations,
Sporting Organisations, Social Care Facilities, Charity
Shops, Childcare Facilities (any non-profit organisation) are welcome to apply for a Tús participant.
Organisations are assessed on their ability to provide
a worthwhile and fulfilling opportunity for the
participant while at the same time offering an
environment which will improve work-readiness and
allow the participant to apply their existing skills and
perhaps learn new ones.
Any organisation seeking a Tús participant
must ensure that there is no ‘displacement’ i.e. the
organisation has not dismissed or made redundant
any employees in order to provide a work placement
supported by Tús. Work placements will be terminated if such a displacement occurs.

After Tús – What Happens?
Before participants complete their 12-month contract,
they are invited to an Information Session at Cork
City Partnership.
At this session, we present various options open
to them including Back to Education, Start Your Own
Business or Volunteering. We also ensure they are
aware that they can come back to us at any stage if
they have questions on unemployment and our
Employment Support Offices (and services) are
available to help with CV preparation or interview
techniques.
However, not everybody completes the 12-month
contract. Some find full time jobs, others return to
college or secondary school. A recent participant
realised that in order to improve his career prospects
he needed to improve his standard of education, so
as a first step he applied for and was granted a Back
to Education Allowance to complete his Leaving
Certificate.
In general, Tús participation results in increased
access to information, training opportunities, referrals
and uptake of grants or entitlements.
For the majority, Tús is a positive experience from
both a social and learning point - often people can
spend years trying differing jobs and not know quite
what they prefer – Tús may help to crystallise their
thoughts and ideas as to which career to pursue.
Because it is such a positive experience, many
participants ask for an extension to the 12-month
contract term but unfortunately this is not possible
at present. However, this is proof that they have
broken the psychological circle of unemployment and
are more confident and optimistic about future
prospects.

Those who ask: ‘Why Me?’
Sometimes when selected, people can ask ‘Why
Me?’ and this is a reasonable question. People may
feel that they are being asked to work for very little
payback.
Tús is an attempt to break the cycle of unemployment and as we know being unemployed for an
extended period of time takes its toll. It can:
• Decrease morale and affect a person’s well-being
• Be detrimental to and put pressure on family and
relationships
• Most definitely undermine financial security
• And less obvious – damage a person’s
curriculum vitae (CV). Studies show that
employers prefer applicants who have not been
out of work for very long.

Daniel, who started his own mechanic business, with support from
CCP.

Derek Cronin started his business Compumend with the help of the
Enterprise Officer from CCP.
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Participating on Tús will not guarantee a permanent
job at the end of the contract but it does break the
cycle and participants reap the many rewards of
participating on the scheme including a sense of
psychological and general well-being and an
opportunity to get involved in their local community
while working as part of a team.
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Tús
Workshops
Tús Community Work Placement is a Labour Activation Initiative launched by the Department
of Social Protection in 2010. It provides short-term working opportunities for long-term
unemployed people whilst at the same time benefiting the community. It is designed to help
the unemployed to prepare for work again and to gain experience in a work environment
they may not previously have had.
The programme is managed at a local level (Cork City and suburbs) by Cork City
Partnership Ltd and at present there are 180 participants on the scheme here in Cork.
These 180 participants are supervised by eight Tús Team Leaders and a Coordinator who
oversee the work and ensure a beneficial, happy and safe work environment for them.

What Type of Work is undertaken by
Participants?
All of the work undertaken while participating in Tús
will be beneficial to the local community and the
types of projects carried out are in the areas of Social
Care, Caretaking, Community & Administration and
IT and Assistance to Sporting Organisations. This is
by no means a comprehensive or exhaustive list of
the organisations (or work) being carried out and
community needs are constantly assessed. Any
organisation hoping to avail of a Tús participant
should contact the Tús Coordinator at Cork City
Partnership Ltd.
Some examples of work: A past participant (Slavi
from Bulgaria) helped to organise the ‘little feet rack’
at a local crèche by making the storage unit for their
boots and shoes – making them easy to identify at a
glance.

Team leaders, Tom McCarthy, Liam Boland and Tom Hosford at the
Washington Street office opening.

Who is Selected and How?
The selection for Tús participants is random and is
made by The Department of Social Protection from
the long term unemployed in receipt of a Jobseeker’s
payment. Those who have been selected are
directed to Cork City Partnership for interview and
consideration for placement locally. Participants work
19.5 hours per week for which they continue to
receive the equivalent of a social welfare payment
plus a Tús ‘top up’ payment. The placement lasts for
a period of one year and participants are entitled to
all the rights of an employment such as annual leave
and sick leave. Those in receipt of a Fuel or Rent
Allowance continue to receive these.
At present, there is no facility to ‘self-select’ for
Tús even though we do receive applications from
unemployed people who want to work on and
be part of Tús. Usually, these applicants will have
had a relative or friend who already participated in
the programme and found the experience both
rewarding and positive.
At present 7,500 are involved in Tús throughout
the country.

Tony O’Regan (Enterprise) with Sarah Gaffney assessing her
business plan.

Other advantages to these Network meetings
include the possibility of doing business in the future
and building long term relationships between the
participants.
Network meetings also help us to identify the
Start Ups which are most likely to grow into a
sustainable business after the ‘Back to Work
Enterprise’ support comes to an end. Some of these
successful start ups may require further support to
grow their business. These start ups are referred to
the Enterprise Board or other organisations as
appropriate.
We started the Micro Enterprise Network meetings
in 2012 and have continued them into 2013 with
support from Back To Work Enterprise Allowance
recipients, and the participation of local businesses,
professionals and the members of the banking sector.

LCDP SUPPORT THE UNEMPLOYED

Tús innovative footwear solution at Cushing House

Residential Maintenance
Some residential jobs may also be carried out for
older people referred by the local Community
Wardens, Community Garda or St Vincent de Paul
etc. In such cases, the materials are supplied by
the tenant and work is carried out by the Tús
participants.
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The rapid increase in the number of unemployed
people availing of the services offered by the Local
Employment Service has lead to a challenge in the
adequate provision of services. More intensive
support is harder to access, particularly in those areas
where long term unemployment is endemic. Figures
from the LES outreach offices indicate high levels of
unemployment throughout the RAPID areas in Cork
City, with a number of areas displaying male
unemployment rates in excess of 40%. The Re-Skill
Programme aims to address these challenges by
providing much needed supports in the form of
workshops, labour market training provision, and
individual support and through the creation of
unemployed project networks.

13

Tailored toward the needs of target groups, these
two day workshops are delivered in Cork City
Partnership’s outreach offices. In 2013 over 50
unemployed people participated in these sessions
which included long term unemployed, early school
leavers and members of the travelling community.
Two additional workshops ran as part of the Cork’s
Lifelong Learning Festival and as part of the Adult
Education Exhibition in City Hall. Participants received
support regarding job searching including use of the
internet, training in C.V. preparation, and interview
skills. Follow up support is provided where needed,
on a one to one basis. Clients are referred through
the CCP Outreach Offices, Tús and other Community
Groups to the CCP employment officer. In addition,
participants are assisted through an assessment of
their skills, competencies, and training needs in the
context of labour market requirements.

Labour Market Training
HOSPITALITY SKILLS TRAINING
Following consultation with LES, Tús and other
community groups, a significant need for training in
the Hospitality sector emerged. Employment in this
sector is estimated to increase by 5% to 180,000 in
2013 according to Bord Failte. Business in the hotel
sector is increasing and revenue from overseas visitors
increased by €100m in 2012. Consultation also
revealed a gap in training provision for unemployed
persons who may have left school early and who
would experience difficulty in accessing training
programmes requiring a Leaving Certificate.
Following additional consultation with potential
employers in the Hospitality sector, Cork City
Partnership implemented a FETAC accredited
Hospitality Skills Training course for 20 participants.
The training placed strong emphasis on the practical
skills required for entry into the workplace including

Participants of Hospitality Skills Training course as part of the LCDP
Re-skill Programme.

Local and Community Development Programme continued
CREATION OF UNEMPLOYED
PROJECT NETWORKS

customer service, personal effectiveness and safety
in the workplace. Upon completion of the course,
participants will also receive aftercare and follow-up.

Cork City Partnership recognises the needs of the
long term unemployed and in particular the isolation
often felt by those experiencing unemployment
either for the first time or on a long term basis. To
address this situation, Cork City Partnership has
initiated the establishment of Forums for the
Unemployed and a Jobs Supports Project in the
northside of Cork City. The aim is to provide a space/
forum for unemployed people to meet and provide
mutual support, share information, access information sessions and engage relevant speakers. Cork
City Partnership organised five Forum events in 2013
for unemployed people in Gurranabraher and also
for Tús programme participants who are coming to
the end of the work placements. In October 2013,
the Fairhill Jobs Support Project was initiated in
CCP’s outreach office in Fairhill. The Project is geared
towards the needs of people experiencing
unemployment in the local area, providing workshops in job seeking and interview skills and guest
speakers from Citizen Information, Adult Guidance
and local business. Recently, the project acquired
laptops though the Rehab Recycle Programme which
will facilitate the empowerment of participants to
create their own Curriculum Vitae and also to seek
employment using the internet. The project also
hosted two accredited labour market training courses
in Occupational First Aid and Manual Handling.

TRAINING IN CONJUNCTION WITH CORK SIMON
In conjunction with Cork Simon, Cork City Partnership supported labour market accredited training
courses for 87 participants in the areas of Food
Hygiene Skills and Manual Handling. Participants on
these courses went on to secure employment in areas
such as Food and Hospitality Service, Stores Work
and Retail.
OCCUPATIONAL FIRST AID AND MANUAL HANDLING
As part Cork City Partnership’s new initiative for
jobseekers, the Fairhill Job Support Projects ran
accredited training courses in Manual Handling and
in Occupational First Aid. Manual Handling is an
industry standard which is required by employers in
a variety of different areas including retail, care
services and manufacturing industry. The Occupational First Aid course which is accredited to FETAC
Level 5 provides participants with the necessary first
aid skills within the workplace, essential life saving
skills and how to deal with emergencies while
awaiting paramedic services. Certification is valid for
two years and is a requisite for those wishing to work
in areas such as caring professions, retail and the
pharmaceutical industry.

Re-skill First Aid Course.

Local Employment Service
Cork City Partnership Local Employment Service provide employment supports to over
3,500 people a year from our locally based offices.
Local Employment Services (LES) have operated in
Cork City for over 20 years providing a local resource
for job seekers in areas of high unemployment.
While the LES has always been flexible in responding
to the changing needs of both clients and funding
organisations, the fundamental principle of focusing
on the needs of the individual job seeker remains.
The LES takes a holistic approach when assisting
jobseekers, helping them identify barriers and issues
that prevent them from gaining employment. In
many instances clients require further training to be
able to compete effectively in the labour market and
the LES helps the jobseeker identify and apply for the
most appropriate course. Where a client has limited
experience in applying for jobs support is provided to
create CVs and application process.
While most LES offices have operated in the same
locality since the service became established, Cork
City Partnership constantly reviews the needs of the
community and, as a result, opened a new office in
May 2013 at 28 Washington Street West. This office
has proved a great success with over 530 new clients
using the service since opening its doors.
As part of the National Employment Action
Plan Cork LES supports the Department of Social
Protection by running Group Engagement Sessions
for job seekers. Due to the high demand for this
service, the LES now provides five Group Engagement Sessions catering for up to one hundred people
per week. Following on the group engagement
process, job seekers are offered one-to-one sessions
to help them develop an employment action plan.
Job seekers are assisted in identifying a potential
route back into employment and the steps necessary
to help them achieve that goal. Appropriate training
and work experience options are also explored with
the job seekers.

Michelle McCarthy CCP discussing Employment & Training Options
with Ciara Maher at the Togher office.

Using community based offices, the LES continues
to provide support through a “walk in” service for
job-seekers. Local offices provide one-to-one
supports enabling the job seeker to discuss their
individual circumstances and get information on
employment or training options. A jobseeker who
visits an LES office will have a one-to-one session
with a Mediator in which they can explore their
current situation, employment and training history,
and the issues which they perceive as blocking their
return to employment. From this discussion the client
is helped to develop an Employment Action Plan
which they can use to help them regain employment.
The LES team supports the jobseeker in following
through with this plan, adapting and changing it
where necessary. The LES also supports individual
job searching by providing information on available
jobs, CV and cover letter typing, preparation for
interviews, and access to email and the internet for
job applications. In 2013, the LES has supported over
1600 job seekers in this way.
Cork City Local Employment Service maintains
strong links with organisations that provide supports
to job seekers. By engaging with the particular
services provided by organisations such as Employability Cork, Cork Jobs Club, Cork Adult Guidance,
and the Education & Training Board the LES ensures
that job seekers have the greatest range of options
to help them progress into employment.
Within the Partnership the LES works closely with
other Programmes to identify and implement training
and other initiatives which will benefit jobseekers
locally. Where a gap in training provision is identified
CCP can move quickly to provide this training either
through its own resources or in collaboration with
partnership organisations that have the competence
and capacity to do so.

Chairperson Dr. Joan Power officially opens the LES Washington
Street Office.
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